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72 employees 27%

(91% increase from 2018) Decrease in water consumption

f [37,ﬂ§‘:/o1 EURO0.098 m
. igleadg?ﬂhi; \ /@ to 427 Healthcare Professionals

41% *\ EURO0.3m

women participation in Manage- to Healthcare Organizations
ment/Executive level positions
Annual Culture Survey scoring
962
© Ethics, 96% Favorable
.//,/© Score in Goals & Objectives and 94% in
l Sustainable Engagement
N trainings of a total duration of
' 3,1 69 nours
\@ 44- 01 average training
hours per employee, increased by
80.78%
a (o
o)
An amount equal to 5 n 46 /ﬁ

of the employees’ income is paid by the
company for private health insurance

/
N

Distributed Value of

EUR24.5m

(Operating Costs EUR 20,3 m, Employ-
ees’ Remunerations and Benefits EUR
3,8 m and Payments to the Government

EUR 0.4 m)

position out of 20 companies
in the "Greek Evolution Index
0,
7,86%

2019
At a Glance

l|.th

place at
“Great Place to Work”™

Decrease in electricity
consumption

16.27% Bronze Award

at the "Healthcare Business Awards 2019”
for the "mychoicemylife” disease awareness
campaign for obesity

Decrease in paper
consumption
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Message from the
Management

It is a great honor and pleasure to present the
second Annual Report of BAUSCH Health Hel-
las. This publication, for the reporting year 2019,
presents our challenges and outlines the per-
formance of our commitment to future growth.

BEAUSCH Health prioritizes Corporate Respon-
sibility and Sustainable Development by having
five commitment areas:. Operate with Integrity,
Respecting the Environment, Advance Glob-
al Health and Patient Care, Improve our Com-
munities and Support Employee Growth and
Well-being.

During 2019, we implemented initiatives and ac-
tions across all key commitment areas, organ-
izing training and inspirational events for our
employees, enhancing our efforts for an envi-
ronmentally friendly operation and giving back
to society via our dedicated CSR Program “Con-
tribute” (Symwvallo).

Furthermore, we ranked #4 Great Place to
Work, a prestigious distinction, which came as a
recognition to our efforts, making the company
a place in which everybody wants to work.

This Annual Report follows the Corporate Re-
sponsibility principles of the international stand-
ard 15O 26000, considering alsc indicators from
the GRI Standards and provides a reference to
our impact on the United Nations Sustainable
Development Goals (SDGs).

For BAUSCH Health Hellas, the Annual Report
is a strategic tool for monitoring and evaluat-
ing our performance in our commitment areas.
Moreover, it constitutes a structured engage-
ment channel with our stakeholders, in our
quest for improving people’s lives, through our
healthcare products and providing innovative,
high-quality drugs, for the general well-being.
Looking forward to receiving your feedback.

Sincerely,
lakovos Michalitsis

BAUSCH Health Hellas, Managing Director,
General Manager Greece, Cyprus & Malta
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About this

HEALTH HELLAS SOLE SHAREHOLDER

CO. S.A. FARMAKEFTIKI ETAIREIA", from
now on “BAUSCH Health Hellas" and “the Com-
pany”, constitutes the second consecutive re-
port disclosing information regarding the period
from 01.01.2019 to 3112.2019. The previcus An-
nual Report was published on the 18th of Feb-
ruary 2020 regarding the period from 11.2018
until 31.12.2018.

Tht—:- present Annual Report of “BAUSCH

Information in this report refers to the activities
of BAUSCH Health Hellas unless otherwise
noted. BAUSCH Health Hellas is committed to
disclosing information on its operations, regard-
ing economic, environmental and social perfor-
mance.

In determining the contents of the Report,
BAUSCH Health Hellas has taken into account
the provisions of Law 4403/2016, regarding the
new type of reporting requirements for pub-
lic-interest entities, specified by the provisions
of Law 4308/2014, as well as the relevant Circu-
lar 62784/07.06.2017 of the Ministries of Econ-
omy, Development and Tourism (General Sec-
retariat for Commerce & Consumer Protection,
Directorate-General for the Market, Directorate
for Companies & General Commercial Registry
[GEMI], Institutional Regulations & GEMI Depart-
ment).

BAUSCH Health Hellas acknowledges also that
GRI Standards are the most used framework for
reporting on Corporate Responsibility and Sus-
tainability issues. Therefore, the company de-
cided to use indicators from the GRI Standards
to disclose non-financial information.

Particularly, this Report references Disclosure
201-1 Direct economic value generated and dis-
tributed from GRI 201: Economic Performance
2016. Disclosure 401-1 New employee hires and
employee turnover from and Disclosure 401-2
Benefits provided to fulltime employees that
are not provided to temporary or part-time em-
ployees from GRI 401 Employment 2016.Dis-
closure 403-6 Promotion of worker health from

BAUSCH Heaith Annual Report 2019

GRI 403: Occupational Health and Safety 2018,
Disclosure 404-1 Average hours of training
per year per employee from, Disclosure 404-
2 Programs for upgrading employee skills and
transition assistance programs from and Disclo-
sure 404-3 Percentage of employees receiving
regular perfformance and career development
reviews from GRI 404: Training and Education
2016. Disclosure 405-1 Diversity of governance
bodies and employees from GRI 405; Diversity
and Equal Opportunity 2016,

The company also acknowledges the impor-
tance of Social Responsibility, hence along with
the 17 SDGs has adopted the 7 Principles of So-
cial Responsibility, as set by I1ISO 26000:2010.
Further information regarding our policies and
results, in terms of their correspondence with
the Standards is presented in the Annex of this
Report,

During the preparation of the report, BAUSCH
Health Hellas was supported and guided from
the Advisory Team of Global Sustain Group.

This Annual Report 2019 aims at informing all
the company's stakeholders. We encourage all
readers to contact us for any enquiry or sugges-
tion for further improvement. Our team will glad-
ly take under consideration any suggestions
regarding corporate responsibility, sustainable
development and related activities.

For further details about this Annual Report,
please contact:

BAUSCH-
Health

53, Pentelis Avenue, 15235 Vrillissia, Greece
tel. +30 210 8100 460
fax. +30 210 8100 480

The Annual Report 2019 is also available

on the corporate website on:

13
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BAUSCH Health Companies Inc. is a multina-
tional pharmaceutical company dedicated to
improving people’s lives through its healthcare
products and providing innovative high-quality
drugs for the general w:-:-'ll-beingf

tﬂlﬂglcs} It manufa-:tures and markets b:am:fé,d

and generic pharmaceuttcals over the counter
(OTC) products and medical devices (contact
lenses, intraoccular lenses, ophthalmic surgical
equipment and aesthetic devices), directly or in-
directly, in more than 90 countries and regions.

~ Sl M‘M g
S R 150 00.00

= - -

| - 2 _ ~ Each ay,' 3AUSCH Health oroducts are used by f <
W i 1 ol T ki "~ up(to150 rnllllun people around the wnrld o &{}
In 2018, BAUSCH Health Companies Inc. has '
entered a new era: the name change and re- | " -
branding, incorporate its credibility and highly COITI mercial Montenegro

respected operation in the healthcare sector, ey
for over 167 years. SAAISAR R

I g'-"' 17_3} .
L

ical reglﬂns, mc[udlng Nurth'Ameﬁca, Asla Eﬂd
the Pacific, Latin America, Europe, the Middle
East and Africa.

Malaysia
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1. PROFILE

Bausch Health Hellas is an innovative
pharmaceutical company, founded in

in Athens, Greece, as a part of the Eurvi.'} . oty

pharmaceutical company PharmaSwiss. In 2011
the multinational Group of BAUSCH Health

Companies Inc. (ex. Valeant), proceeded with

the strategic acquisition of PharmaSwiss,
"'Eh included the Greek subsidiary. This
trategic decision was an investment of EUR

infc fiorcing the local market and creating
ftunity for BAUSCH Health Hellas
i and acquire an important product

Today, the Company with a total workforce

of 72 highly qualified and experienced
employees generates revenues of EUR 23,96
m, specializing in prescription drugs for diverse
therapeutic categories. At the same time, it

16 o

'pharmaceutlcal companies, which have taken & - 0

h0|d5 a eadmg position in Ophthalmology.
he ; 'mnciudes phannac;eutlcals

allas™ Se - alre ":u. T
‘collab c:ratlans WIth Greek n 0

over the drug’s production, on behalf of the |
Company. 48 2
BAUSCH Health Hellas implements a strate A
a-:tlun plan to establish its presence in Griaece.
prus and Malta while continuing to expa nd its

h %ijﬁ!‘:g activities. |
"lg "-l'

WI‘HTr‘,!hEs‘E tﬁaﬁs and our dedication to changing
people’s lives thmug’h*aur healthcare products,
we aim to provide the best healthcare solutions
towards patients and the overall well-beir '

i

BESTONES

i' ' *
Durmg*’au *“f'*a 2ra mn in Greece@ succeeded in important
achrevements such as tl'lit?.l Iaunch of new prodt significant market goals
and business moves, that have strengthened thes --Wpany, to datg

2006 » PhS Hellas established

« Procef relaunch

» 1st position in market for Procef

« Greatest growth in the oral antibiotics market (IMS Values Report)
« Depon/OTC line & IRBE portfolio Co-promoted with BMS

« Counterpain brand acquisition

« PhS enters Valeant Pharmaceuticals Group

« Physiodose decongestant launch

« Strategic Rx products acquisition: Procef, Monopril, Superace, Niflamol
« CounterGel active launch

« Vasexten promotional agreement

2007

2008
2010
2011

« Ezixin nasal spray acquisition

« B+L acquisition

- New OTC launches Physiosolven, Physiocod cough syrups, CounterPlast,
Counterfungus

- Enhanced Rx portfolio with orphan drugs and genetics

« CounterGel Capsicum launch

« New OTC launches: Counteral, Nherea, Coldisol, Aloepanten, Leglight

- Algon relaunch

» Go-Direct on B+L pharma products

- Artelac launch

- Marimer launch

« Abilify launch

« ULTRA launch

- Mysimba launch

- Protalgon launch

- New corporate name “BAUSCH Health"

« Annual Report 2018 (I1st Report of BAUSCH Health Hellas)

« 4th place at Great Place to Work

« Change of corporate name from PharmaSwiss Hellas to BAUSCH Health
Hellas

2013

2014

2015

2016

2017

2018

2019
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MEMBERSHIPS AND PARTICIPATIONS

Our company has an extensive
network of participations,
memberships and partnerships,
academic institutions and
intergovernmental bodies.

—  BAUSCH Heaith Annual Report 2019

We value our partnerships and we evolve through them. For us, it is of high
Interest to assess the new trends, share them and establish new standards
with associations and networks, so that our patients receive the highest quality

and benefits from our products.

zf EE EDEX

EYNAEEMOE ETAIPEIOIN
CAPMAK{IN EYPEIAL XPHIHE

Hellenic
Association of Hellenic

Pharmaceutical Association of Self
Companies Medication

Healthcare

Service Employees International
Union Health Care

Athens Chamber of
Commerce and Industry

ce(Deo

SAAMHNIKH ETAIPEIA
PAPMAKEYTIKOY MANAGEMENT

Hellenic Pharmaceutical
Management Association

Gehcoauss] YO

Your Directors Club

CEQ Clubs Your Directors
Greece Club

American Hellenic
Chember of
Commerce

19
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2. CULTURE

OUR MISSION: OUR VISION:

To be your trusted healthcare Improving people’s lives through
partner. our healthcare products.

Our mission is supported by five pillars — guiding principles that are
foundational to our success and future growth. They provide overall direction
for the company and the tools necessary to rise to any challenge.

we do.

Customer Focused: We measure ourselves and our actions
through the lens of our customers and patients. We build strong
relationships with customers and deliver guality products and
service,

Quality Health Care Outcomes: We are dedicated to delivering
high-value, meaningful products and services that resonate with
patients and prescribers. Bringing value to our stakeholders, while
delivering safe and effective products is at the heart of everything

Innovation: Innovation is essential, as we search out new ways
and continuously identify opportunities to design, develop and
advance creative, ethical solutions that are timely and effective.

BAUSCH Heaith Annual Report 2019

OUR COMPASS

Our compass constitutes the guide of BAUSCH Health for the achievement
of our vision as an organization. It includes six indispensable values which
lead us towards the future with optimism and certainty for our contribution to
healthcare.

QOur core values define what we stand for, how we conduct ourselves and how we interact with
colleagues, customers, vendors, shareholders and other stakeholders. Our core values are;

Accountability Agility Teamwork
Courage Results Orientation Integrity
Accountability: Accepting personal Integrity: Conducting business with the highest

Efficiency: Focus and execution enables us to drive productivity,
leaving no stone unturned in identifying where we can make
improvements and deliver value. We address the challenges of a
changing market quickly and never compromise on quality.

People: Our employees come to work each day focused on
improving people’s lives. They are essential to the success of
the organization. We strive to build and retain a strong team
by recognizing and rewarding excellence, and by creating
development opportunities.

responsibility for our actions and focusing on
finding solutions and delivering results, We
keep our promises and commitments.

Agility: Responding rapidly to changes in the
internal and external environment without
losing momentum or vision.

Courage: Acting decisively and leading boldly,
imagining and pursuing new possibilities for our
future. We stand up for what is right and support
others who do so.

standards of professional behavior and ethics.
We are transparent, honest, ethical and fair in
all our interactions; people trust us to adhere
to our word.

Teamwork: Achieving common goals through
open and honest communication. We show
concern for one another and are supportive of
each other’s efforts,

Results Orientation: Consistently delivering
required business results, meeting deadlines
and complying with quality, productivity and
performance standards.

21
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CSR COMMITMENT AREAS

Our vision to be a trusted health care O iz v
partner is built on a promise towards our ,-J'
stakeholders that we will operate with the ‘l'

highest standards of ethics and integrity —
every employee, every day. We believe that
the way we do things at BAUSCH Health is
just as important as what we do. In that spirit,
we have equipped our more than 22,000

As a global company dedicated

to improving people’s lives L L
through our healthcare

products, Corporate Social

Operate with
Integrity

Protecting our employ-
ees and communities,
and preserving the envi-
ronment for current and
future generations, is a

Qur mission of improv-
ing people’s lives with
our health care prod-
ucts, extends far beyond
our business pursuits. It

. oege .
ResponSI blllty (CS R) IS Respect the top priority at BAUSCH AdH"’:‘“;G"’:E" is also the driving force
oIIranIant Health. In fact, as an orga- .al e behind our promise to

> 5 nization whose mission patient care provide access to safe,

embEdded In our dally is to improve people’s son wca affordable,  high-quali-
lives, with our health care /\/ ty health care producis

products, we believe this ‘Il to all those in need. We

is an essential obligation fulfill this responsibility

responsibilities.

More than 150 million people use BAUSCH Health products daily, while mare than 21,000 employees
live and work in more than 100 countries around the world. This is a big opportunity. and an even
bigger responsibility, to have a positive impact. We have framed our work on corporate responsibility
around five key commitment areas:

Improve our
communities

and responsibility.

BAUSCH Health's long-
term success is linked
directly to our ability to
make a positive differ-
ence — and we do S0
In many ways, including
community  enrichment
activities, such as wvol-
unteering Iin our neigh-
borhoods, investments
in scholarship programs
and donations to local
charities.

through our expanding
commitment to philan-
thropy, quality, patient
safety and health advo-
cacy.

We strive to ensure that
our employees, in ev-
ery BAUSCH Health site,
throughout the world,
feel proud to be a part of
our company and are en-
ergized to be their best
and do their best every
day. We are also dedicat-
ed to fostering an inclu-
sive work environment
where everyone feels
welcomed, supported
and valued for their tal-
ents and contributions.
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02. BAUSCH HEALTH HELLAS

4. STAKEHOLDER ENGAGEMENT

Communication is an essential
tool of corporate operation,
helping to build strong
relationships, get feedback,
avoid misunderstandings, and
meet the expectations of the
stakeholders.

In BAUSCH Health Hellas, we try to preserve a robust and regular communication and interaction with
our stakeholders. We use several methods of stakeholder engagement, as a tool for understanding
reasonable expectations, interests, and informational needs of our stakeholders,

Stakeholders are the groups affected by our activities and those who affect our company, directly
or indirectly, in various ways. In particular, the stakeholders constitute our internal and external
environment, constituting vitally to our effective operation and growth having an interest in our
company and interact with it.

QOur Stakeholder Engagement Plan aims at improving and increasing the engagement, through a
process aligned with the mission and values of our company. We aim to create a competitive element
for the growth of our business with a 3-step policy:

- Show our interest in their point of view
- Communicate to society the benefits of our products

- Give voice to their concerns

BAUSCH Heaith Annual Report 2019

Media
Pharmacies/
Wholesalers/ Holding
Optician Stores Company
Professional ‘ Employees
Bodies/ Suppliers/
3PL Warehouses

Associations

Patients
Organisations

Healthcare

Professionals

Distributors

BAUSCH- Health Hellas

Final
Consumers/ Regulatory

Patients Authorities

Society/
NGOs
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Holding Company Patients Organizations

Topics of interest Frequency
and expectations

Topics of interest and Frequency

expectations o
When necessary Monthly
- (Good financial performance

- Business development

— Compliance with global policies Cﬂﬂ'lﬂ']UﬂECEtiﬂﬂ methnds
and procedures

= Corporate governance issues
- Corparate reputation and
transparency

-» Product quality

- Responsible and sustainable

operation

Collaboration and support
Informational material : .
Effective and interactive dialogue Communication

» Volunteering actions

Networking methods
Corporate Social Responsibility

- Communication channels

(website, social Media, email, calls, Press releases)
- Meetings

= Trainings and updates

— Financial statements

= Annual report

- Communication channels
(website, social Media, emails,
R‘ESPH"EE calls am:l_ Press releases)
- Meetings
- Support to initiatives of patients’ organizations = Participation in events
- Open-gate communication approach - CSR activities
- Frequent informational material to communication = Annual report
channels of the company
= Implementation of CSR activities
= Publishing of annual report

Response

= Implementation and monitoring of business plan

-+ Publishing of financial statements and annual report

- Compliance with the code of conduct, the corporate governance policies and the guality
standards

= Annual training on corporate governance policies

— Focused marketing plan and promaotion initiatives H ea Ith ca re PrOfess io n a Is

= Implementation of corporate responsibility and sustainable development strategy

Topics of interest and Frequency

Em pl oyees expectations

Quality products
Efficient supply chain . .
Ethical operations and transparency Communication
Compliance to regulations

Effective collaboration and communication ITIEthOdS
Networking

Monthly

Topics of interest and expectations Frequency

Decent and attractive remuneration and perks Daily
Health and safety in workplace
Training and development

Equal opportunities and recognition Communication

- Communication channels
(website, social Media, emails,

PR

Relations with management
Iniorﬂlatipn regarding financial perfczlnrmance methods RESPD“SE f”i}zﬁfmﬁé nisa??eting
—* Responsible and sustainable operation & Bermrmiaiedien - Compliance with the BAUSCH Health qualitative materials o
channels {(website, social standards, code of conduct and policies = Promotional activities
Response Media, email, calls, Press - Compliance to regulatory framework — Client satisfaction survey
releases, intranet) - Frequent and plentiful communication channels ~ Medical information
Provision of attractive remuneration and perks - Face to face (website, social Media etc.) = Annual report

Strict implementation of health and safety plan communication - Presence to significant market events
Trainings and workshops - Long-term and stable collaboration approach
Corporate events - Implementation of CSR activities

=}

= Extensive training program =

-» Compliance to the code of conduct and corporate =i

governance policies -» Financial statements
-5
-

- Compliance to labor regulation Annual report

- Implementation of corporate responsibility and CSR activities
sustainable development Strategy - Employees satisfaction
-+ Publishing of financial statements and annual report survey
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Distributors

Topics of interest
and expectations

Frequency

Daily

Quality products

Special offers and discounts
Efficient supply chain

Ethical operations transparency
Fair transactions
Compliance to regulations
Effective collaboration and
communication

- MNetworking

—+ Responsible and sustainable
operation

Communication methods

- Meetings with clients

- Communication channels

(website, social Media, emails, calls, Press releases)
- Market events and exhibitions

- Client satisfaction survey

- Annual Report

4 L L Ll

Response

» Attractive price policy and discounts

» High efficiency standards of the supply chain

» Compliance with the code of conduct and policies and the qualitative standards
» Compliance to regulatory framework

» Frequent and plentiful communication channels (website, social Media etc.)

» Presence to significant market events

» Long-term and stable collaboration approach

» Implementation of CSR activities

Topics of interest Frequency
and expectations Monthly

Sponsorships and donations
Effective and interactive dialogue
» Volunteering actions
Networking
Responsible and sustainable
operation

Communication methods

- Communication channels (website, social Media,
emails, calls, Press releases)

= Meetings

- Participation in events

- Annual Report

Response

Support and participation to NGOs events

Open-gate communication approach
Frequent and diverse communication channels (website, and social Media)
CSR activities

BAUSCH Heaith Annual Report 2019

Final Customers / Patients

Topics of interest

Frequency
and expectations Daily

Reputation of the brand
» Quality products
» Low prices
» Innovative products
» Availability of the products

> Information material - Marketing material
Responsible and sustainable — Promotional activities

operation - Pharmacovigilance phone line
— Medical information

Communication methods

- Communication channels
(website, social Media, emails, calls, Press releases)

Response

> Compliance with the qualitative standards of BAUSCH Health
Marketing and Promotion initiatives

> Application of every innovation and new trend of the industry

» Compliance with the BAUSCH Health Global Code of Conduct and Policies
Continuous offers and competitive prices

» High standards of the provided services
Frequent and diverse communication channels (website, and social Media)

Regulatory Authorities

Topics of interest
and expectations

Frequency

BETY

- Compliance with the regulatory
framework
- Health and Safety issues

Labor issues

Transparency
—- Reporting of financial data
- Information about BAUSCH
Health Hellas and its activities
- Responsible and sustainable
operation

Communication methods

- Communication channels (website, social Media,
email, calls, Press releases)

-+ Meetings

- Financial statements

- Annual report

Response

> Full compliance with the regulatory framework

> Implementation of code of conduct and policies

» [Internal control

* Publication of financial statements and annual report
Certification 1SO 37001:2016, 9001; 2015, 1348/04

29
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Professional Bodies / Associations

Topics of interest

Frequency

and expectations
Monthly

- Current market challenges

= Economic and institutional . .

development Communication methods

- Collaboration

= Funding of initiatives

- Responsible and sustainable

operation

- Networking

- Communication channels (website, social Media,
email, calls, Press releases)

- Meetings

- Market events and exhibitions

- Memberships to networks

- Financial statements

-+ Annual report

Response

- Participation to key industry and economic bodies

— Support and participation to industry and economic events
= Open-mind approach for collaboration and networking

- Publishing of financial statements and annual report

— Implementation of CSR activities

Pharmacies / Wholesalers /
Optician Stores

Topics of interest and Frequency

expectations Weedt
Brand reputation

Quality products

W e Communication methods
Innovative products

Availability of the products
Information material

Efficient supply chain

Ethical operations and transparency
Compliance to requlations
Effective collaboration and
communication

- Communication channels (website, social Media,
emails, calls, Press releases)

- Marketing material

— Promotional activities / events

- Client satisfaction survey

- Annual report

L A A A T S A R

Response

- Compliance with the qualitative standards, code of conduct and policies
- Compliance to the regulatory framewaork

— Marketing and promotion initiatives

— Application of every innovation and new trend of the industry
— Continuous offers and competitive prices

—+ High standards of the provided products
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Suppliers / 3PL Warehouses

Topics of interest and
expectations

Frequency

Weealk l".'r"

Fair and transparent transactions

Financial performance

Responsible and sustainable operation
» Compliance to regulations

Effective collaboration and communication methnds

Transparency

Communication

- Communication channels
(website, social Media, email,
calls, Press releases)

- Meetings

-+ Market events and

Response

Compliance with the regulatory framework il
> Implementation of the code of conduct and policies exhibitions
> Publication of financial statements and annual report = Financial statements
> Long-term and stable collaboration approach - Annual report
Presence to significant market events

Media

Topics of interest and
expectations

Frequency

when necessary

= Information about BAUSCH Health and its products
— Financial performance

= Promotion of informational material Cﬂ mmaun icatiﬂ N
— Responsible and sustainable operation
=

Awards/Distinctions methods

-+ Meetings

- Communication channels
(website, social Media, email,
calls, Press releases)

- Financial statements

- Advertisements and
marketing initiatives/PR events
- Promotional and
informational material

- Market events and
exhibitions

-+ Financial statement

= Annual report

Response

— Regular marketing promotion by the company

— Availability of Marketing and Communications
Department for any media request

— Presence to significant market events

- Conduction of CSR activities

3
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Operate with Integrity

1. ECONOMIC AND e

MARKET PERFORMANCE

This material references Disclosure 201-1 Direct economic value generated and distributed from GRI
201: Economic Performance 2016.

In BAUSCH Health Hellas, we work towards our targets and priorities for further growth and value-
creation in the Greek market. Since our establishment, we methodically apply the implementation
of a coherent strategic investment plan, acquisitions and collaborations, across the range of health
products.

Today, we employee 72 employees and have a product portfolio of more than 30 product brands,
achieving a distributed value of 24,503,019.81 EUR. This proves our significant contribution to the
Greek economy and a positive impact on a significant number of stakeholders.

ECONOMIC VALUE GENERATED AND
DISTRIBUTED (EUR)

Economic Value Generated

Revenues 23,966,716.14

Economic Value Distributed

20,294,694.41
Employees’ Remuneration and Benefits 3,829,773.16

Operating Costs

Payments to Providers of Capital 0.00
Payments to Government 378,552.24
Community Investments 0.00

Economic Value Retained

(536,303.67)

As we aim at excellence, we constantly track our performance in the market, since we are convinced
that benchmarking will guide us to better business perfarmance. In 2019, we continued to monitor
our evolution index in the Greek pharmaceutical market against 19 high standing companies. The
average price of this benchmarking index is 100; meaning that companies above this level recorded
a better performance than the market, We managed to surpass the average price, scaring 103 points,
an increase of one point from 2018.

This performance classified BAUSCH Health Hellas in the eighth position, proving that the efforts of
our people are recognized in the pharmaceutical market, positioning us among the most respected
brands in Greece.
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2. CORPORATE GOVERNANCE

Masa Benko

BAUSCH Health Hellas
Evolution Index

2019

lakovos Michalitsis Michael Kondylis

34

103 E| Managing Director, Business Development Regional Finance Manager
General Manager & Regulatory Manager for Vision Care Europe
Greece, Cyprus & Malta at BAUSCH Health

@)

2018

Greek Pharma Companies
Classification of Evolution Index

113 107 107 107 105 104 103 103 102 101 98 97 96 96 96 94 92 90 89 88

Mo, No. No. No. No. No. No. MNo. No. No. No. No. No. No. No. No. No. No. No.

01 02 03 04 05 06 07 09 10 1 12 13 14 15 16 17 18 18 20
O BAUSCH Health Hellas

Leadership Team

lakovos Michalitsis

Managing Director, General Manager
Greece, Cyprus & Malta

Michael Kondylis

Business Development &
Regulatory Manager

Kostas Baglatzis

Vision Care Head
Greece, Hungary, Balkans, Cyprus & Malta

Zetta Bithari

Marketing Manager Vision Care
Greece, Hungary, Balkans, Cyprus & Malta

Companies Inc.

Katerina Monioudi

Finance Manager
Greece, Cyprus & Malta

Spryros Verginis

Ethical & Pharmacy (Rx&OTC)
Division Manager
Greece, Cyprus & Malta

Giannis Gerekos

Sales & Marketing Ophthalmology
Pharmaceutical Manager
Greece, Cyprus & Malta

Teresa De Luca

Pharma Marketing Manager Rx,
OTC & Ophthalmology
Greece, Cyprus & Malta
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Portfolio categories / channels
of BAUSCH Health Hellas:

Primary Care &
Rare Diseases

CNS (Central

Nervous System)

OTC (Over
the Counter)

Pharma

Vision Care Ophthalmology

Export Business
Cyprus Malta

Medical Third Party

Devices Distribution
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03. OPERATE WITH INTEGRITY

ORGANIZATIONAL CHART

EU QPPV

Compliance
Director ITALY

GENERAL EMEA VC

Regulatory MANAGER HEAD

Affairs
Director EMEA

Regulatory Aftairs
& Business Pharmacy & RX Finance & Operation Ophtha Pharma Sales VC Division

Development Division Manager Manager & Mrk. Manager Manager
Manager

Sales Managers : : : Ophtha Pharma VC Sales
Pharma KAM Manager Finance & Business CrediLLoRtiolicr | Sales Reps VC Marketing Manager

Marketing Head MAM & SFE Analyst Manager

Professional &
Medical Affairs
Manager Ophtha,

Finance & Office & CRM | Sales Admi
Business Planning Admin ales Acimin Key Account

Greece, Pharma Rx Reps Supervisor Manager VC
Cyprus, Malta SE';:‘“r Product OTC Reps Einance & VC Reps
anager :
Accounting Professional
Supervisor Relationship
Quality Assurance Pharma & . Manager Gre%ce +
- ustomer Service Balkans V
Regulatory Affairs Product Manager N ne

Specialist

Accounting &
HR Assistant Sales Admin

Customer Service &
Sales Admin Supply Assistance

Accounting &
Customer Service
Assistant
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03. OPERATE WITH DECENT WORK AND

ECONOMIC GROWTH

3. CODE OF CONDUCT AND
BUSINESS PRACTICES

BAUSCH Health is proud of its Corporate
Culture. All subsidiaries follow the same
principles, focused on improving peoples’
lives. In line with this philosophy, we have
incorporated and applied policies and codes,
which form our Corporate Culture,

Corporate policies are designed to provide
guidance to employees, agents and contractors,
according to legal and ethical standards in
the region/country relating to most common
activities and at the same time to enhance
compliance. Such policies include;

1. Standards of Business Conduct.
2. Global Anti-Bribery Policy

3. Business Ethics Reporting Policy
4, Insider Trading Policy

5. Corporate Disclosure Policy

6. Blackout Policy

7. Corporate Governance Guidelines

Standards of Business Conduct

The Standards of Business Conduct, followed
by all employees and Board members, focus on:
Our demand for the highest standard of busi-
ness ethics and integrity from our employees
and third parties. Compliance with all applica-
ble laws and requlations, of the countries where
we do business. Develop training programs and
other related processes {0 ensure awareness
and promote compliance with the Standards.

The Standards are intended to accomplish the
following objectives:

- Emphasize our commitment to ethical behav-
ior and compliance with the law,

-+ Establish basic standards of legal and ethical
behavior,

= Increase our sensitivity to legal and ethical
issues.

-+ Describe situations in which we need to be
particularly careful and to provide guidance, re-
garding on how to obtain help in dealing with
legal and ethical issues.

= Inform us about procedures for reporting
known, and suspected, violations of the Stan-
dards or laws

- Prevention and detection of violations of the
Standards and the law.

The Standards of Business Conduct cover 12
key areas, namely:

Standard 1; Competitive Practices

Standard 2: Integrity of Business Records and
Reporting

Standard 3: Public Disclosures and Communica-
tions and Trading in company’s shares
Standard 4: Dealing with Government Officials
Standard 5: International Transactions
Standard 6: Dealing with Healthcare Profession-
als and Healthcare Organizations

Standard 7. Quality Standards and Assurance
Standard 8; Conflicts of Interest

Standard 9: Protection of Assets and Confiden-
tial Information

Standard 10: Equal Opportunity Workplace En-
vironment

Standard 11. Health, Safety and Environmental
Protection

Standard 12; Reporting Questionable Practices

Risk Management

Pharmaceuticals is a complex industry with nu-
merous facts which have an impact on the busi-
ness operation. Consequently, several risks re-
garding business, anti-bribery and compliance,
need to be dealt with, in a rcbust and responsi-
ble way. To ensure that our company is protect-
ed against potential risks, we perform a risk as-
sessment, to identify and classify the major risks
of our operation, while developing the neces-
sary preventive actions. First and foremost, we
have identified and evaluated those business
risks that are of top priority, anti-bribery and
compliance risks. By evaluating the risks and
acting proactively, we prepared an indicative
action plan in case of a risk occurrence.
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GENDER
EQUALITY

DECENT WORK AND 1 REDUEED
ECONOMIC GROWTH INEQUALITIES

FN

{=)

-

4. EQUAL OPPORTUNITIES

AND DIVERSITY

In BAUSCH Health Hellas, we support and en-
courage diversity in the workplace, since this
constitutes a competitive advantage,

We value diversity as a variety of different per-
spectives, increased creativity, innovation and
economic performance, respecting all kinds of
diversity. Moreover, we encourage and support
an inclusive working environment. In our com-
pany, the Director of Regulatory Affairs, is re-
sponsible for matters relating to discrimination
and the promotion of diversity.

BAUSCH Health Standards of Business Con-
duct are incorporated in our corporate gover-
nance framework and reflect the core principles
of human rights, that ensure labor rights and
equal opportunities while combating any kind
of gender discrimination and prohibits any dis-
crimination regarding color, ethnicity, religion,
disability, sexual orientation, age and family or
social status.

By creating a workplace with no discriminations,
we enjoy great advantages, strengthen our cor-
porate values, enhance our reputation as em-
ployers, attract and retain talent, provide great-
er motivation to existing employees and foster
innovation,

Participation of Women in the Leadership

-+ Leadership Team consists of eight execu-
tives, the proportion of women is 37,5%, respec-
tively (three women and five men),

= In the three-member Board of Directors of
the company, two of the members are men and
one is a woman (33%).

- In a total of 17 Managers/Senior Managers,
women constitute 41% (7 women and 10 men).

International Women’s Day Celebration

- We celebrate International Women's Day by
recognizing the value of women in modern so-
ciety.,

- Qur men employees offer red roses to wom-
en of the company supporting their efforts to
overcome discrimination.

Equal remuneration

Our remuneration policy is fair and equal for all
our employees. Collaborating with a specialized
external consultant, helps us implement a com-
prehensive job grading system. The remunera-
tions are defined through a benchmark method-
ology for salaries, according to the positions in
the pharmaceutical industry and an evaluation
of the importance for each position.

We implement a Bonus System, which is mer-
itocratic and transparent, in terms of financial
benefits and non-gender discrimination. The
annual Bonus System is communicated by the
Financial Department to the Sales Managers,
by internal e-mails and is presented during the
company’'s interdepartmental meetings, in the
beginning of the year.

The targeting process and the semiannual and
annual evaluations, by two evaluators, play a
prominent role in determining the remuneration
policy. Also, the company uses the findings of
“Profile XT system”, to decide and proceed to
the hiring of a new employee.
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5. COMPLIANCE ;;;'.m

In BAUSCH Health Hellas, we
give the highest priority to align
our operations to the regulatory
framework as it is set by govern-
mental reqwrements and inter-
nal operation policies.

The vision and the missi@h of our company g streamji ed to the norms and
the regulations, to achie J the ultimate purpoge of rﬂ F" iNess: improve peo-

ples’ lives through our ; althcare products. .- f

BAUSCH Health has develope
regulation training of the Stan
penses (T&E), the reporting re
pliance.

a system of comnhanc-
n:i Dperatmg E’m"

BAUSCH Health organizes a
gram to certify and develaﬁ

4

The traiming covers the relevant healthcare
laws, industry codes, and BAUSCH Health pol-
icies and procedures. Employees and subcon-
tractors are trained on the consequences of fail-
ing to comply with the requirements of EAUSCH
Health Compliance Program, which includes ap-
propriate disciplinary action, including the ter-
mination of employment/engagement.

In BAUSCH Health Hellas, we have a zero-toler-
ance policy regarding compliance issues, focus-
ing on the maximum level of performance and
transparency. Our activities are aligned with the
Greek regulations, regarding enhancing the lev-
el of internal business controls and establishing
consistency of processes, through the BAUSCH
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Health affiliated entities, in Europe, the Middle
East and Africa (EMEA) region. Foreign Corrupt
Practices Act (FCPA) compliance, Anti-corrup-
tion and Disbursement Policy, Standards of
Business Conduct, the Mock-ups and Artworks
Approval and Business Ethics Reporting Policy,
are some of the policies that are in effect.

Moreowver, as a responsible company, we work
together and follow the business norms of the
trade associations Hellenic Association of Phar-
maceutical Companies (SfEE), Hellenic Associ-
ation of Self Medication (EfEX) and Service Em-
ployees International Union (SEIU).

Comprehensive Standard
Operating Procedures List

(SOPs)

= Quality Manual
= Risk Management
= Promotional and Mon-Promotional Activities
and Agreements with Healthcare Professionals
= Promotional Materials
- Daily Allowance Sales Force
= Payment Runs and Actual Approval Process
Lmr.i Users of Internet Banking
= Personnel Training
= Reimbursement of Business Expenses
= Reconciliations
= Conflict of Interest Reporting Process
= Confirmation on Monthly Reconciliations
= Bonuses and Kicker Bonuses

= Employee Advance Payments

= Management of Repackaging and Relabeling
= Activities

= Customer Master File

> Sales Returns

= Mapping of Local Accounts to HFM

= Samples Management

= Management of Field Actions

= Management of Documents, Archives and IT
Systems

= Internal and External Audits

= Pharmacovigilance / Materiovigilance

= Quality Product Complaints

= Change Control
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General

Regulation

ata Protection

BAUSCH Health Hellas complies with the Géeneral Data Protection Regulation
(GDPR) requirements, having modified its internal procedures to fully comply
with the legislation, conducting an e-mail communication to its stake
and training its employees to respond to new operational conditions.

In 2019, we continued to develop GDPR opera-
tional policies and align our SOPs with the reg-
ulatory requirements, aiming to ensure full com-
pliance without any potential security gap which
will lead to the client’s glata leak. We completed
the Privacy Policy and the Pglicy on the Collec-
tion and Use of HCP Parsongl Data, a Data Sub-
ject’s Rights SOP and aph Employee Notice.

Furthermore, we paid significant attentionjto
training, organizing dedicated workshops,
unit, to offer tailored made training, as muchjas
possible. All of our employees received the
evant training and reports, regarding their rights
and interactions with HCPs.

During the referenced year, BAUSCH Health
Hellas has notidentified any non-compliance is-
suesand there was no penalty regarding GDPR

ISSUeSs.
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6. TRANSPARENCY

operations, in the country in which where we operate. Based on our values and our corporate

BﬂUSCH Health Hellas is committed to complying with all laws and regulations which govern our

policies, we have set procedures to prevent bribery incidents and to ensure that any third party,

with which we engage, will act accordingly.

Global Antibribery Policy

The Company has adopted the “OECD Con-
vention on Combating Bribery of Foreign Pub-
lic Officials in International Business Trans-
actions” and the “United Nations Convention
Against Corruption”. For efficient anti-bribery
control, the company has developed a global
anti-bribery policy, which outlines the principles
and obligations that apply to all employees,
Board members and subcontractors. In this re-
spect, every stakeholder is responsible to ad-
here to these standards.

Potential issues include:

— Payments or provision to induce a decision
of a client.

- Fees, commissions, or profit-sharing agree-
ments to HCPs,

- Consulting fees for services that are not re-
quired, not performed or transactions with more
than fair market value,

-+ Distribution of product samples in exchange
of favorable actions.

-+ Gifts, hospitality or other benefits to govern-
ment officer or client.

- Payments or donations to foundations con-
trolled by clients or other government officers.
- Payments to influence any act or decision of
a Government Officer.

-+ Payments or other benefits for securing any
confidential, proprietary or competitors infor-
mation,

Blackout Policy

The purpose of the Blackout Policy is to prohibit
trading securities of BAUSCH Health compa-
nies, during certain periods, where there is a
higher risk or perception that employees, offi-
cers, or directors may possess classified infor-
mation.

Disclosure Policy

Disclosure Policy defined to promote consistent
practices for informative, timely, accurate and
broadly disseminated publication of information
to the market, to external stakeholder groups
and employees, according to applicable legal,
regulatory, and stock-exchange requirements,

Insider Trading Policy
Insider Trading Policy sets the legal concepts
and implements rules to trading and reporting
for securities. The procedures and restrictions
present the framework within which individuals
may purchase and trade securities, without vio-
lating the applicable securities laws. The restric-
tions set forth in this Policy apply to all Company
officers, directors and employees.

I I:lI

Business Ethics Reporting Policy

This Policy provides a procedure for reporting
and encourages directors, officers, employees
and contractors of the company to report in-
stances of misconduct without fear of discrimi-
nation, harassment or retaliation, conflicts of in-
terest, All complaints from an employee, officer,
director or contractor received by the company
shall be referred to the Chief Compliance Offi-
cer or the General Counsel, with the necessary
respect to confidentiality and personal data.

Business Ethics Hotline

Business Ethics Hotline is an incident reporting
system, to a third party, that provides confiden-
tial, anonymous means of submitting concerns,
subject to certain limitations of/and in accor-
dance with local law. Company employees, offi-
cers, directors and contractors may contact the
Hotline from international locations, 24 hours a
day, 7 days a week.

BAUSCH Health Hellas Non-Retaliation Policy
The company is committed not to retaliate
against employees reporting violations or possi-
ble violations of its policies, prohibiting discrim-
ination, harassment or retaliation against any
employee, officer, director or contractor who,
in good faith, provides information or otherwise
assists in an investigation or proceeding regard-
ing any conduct within the scope of this Policy.
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DECENT WORK AND

7. SUPPLY CHAIN p—

We provide healthcare products
in Greece, Cyprus and Malta di-
rectly or via distributors.

The 98% of Total Net Sales of the three markets comes from Greece, 1% from

Cyprus and the rest 1% from Malta.

We have two warehouses in Greece, “Olympus”,
for our Vision Care products and “Famar”, for the
rest of the medical products, food supplements
and medical devices. "Olympus” distributes our
products to optician stores and wholesalers,
“Famar” distributes our products to wholesalers
and pharmacies and "AK Medical” distributes
our Aesthetic Dermatology Medical Devices.

Supply Chain System

Business Units

Our distributors in Greece and Cyprus have
signed contracts with the Group and receive the
products through our supply chain network. Five
of our products are produced in Greece, name-
ly Sentoba, Ocuvite Complete, Niflamol, Coun-
terpain and Ezixin, representing 23% of our net
sales, for 2019. Our supply chain includes the
allocation of our business units directly, or via,
distributors in Greece, Cyprus and Malta.

_-ODirect Allocation

Greece =

-0 Distributor

Cyprus -0 Distributor

Malta O Distributor

8. RESPONSIBLE MARKETI

JA\)

5 COMMUNICATION
T— .

We ensure that the ethical promotion
of our products is achieved through the
Five-Principles Code of Sales and Mar-
keting Integrity, namely:

1. We know and comply with the law, industry volun-
tary codes and corporate policies and procedures.
2. We do not "buy” business.

3. We promote our products in a fair way.

4. We record all transactions and expenses.

5. We protect our own people and respect third par-
ties’ confidential information.

These principles reflect our belief that caring for
patients, should be based solely on each patient's
medical needs and on medical knowledge and expe-
rience. Moreover, we are convinced that ethical busi-
ness practices are a significant key to our company’s
success. Even if complying with this Sales and Mar-
keting Code occasionally results in loss of revenue,
such “cost” is the best investment we can make in
solidifying our company’s reputation as an industry
leader and an organization with an uncompromising
commitment to integrity.

Sl T

.r, -
L/ - =
-

\
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CEO Clubs Greece -
Leading from Ground Zero

In 2019, CEO Clubs Greece complet-
ed 10 successful years of active ac-
tion and contribution to Greek entre-
preneurial scene, sealing them with
an anniversary Forum in November.
Entitled “Leading from Ground Zero
in Action” and presented by 10 lead-
ing executives of Greek and multi-
national organizations, CEO Clubs
Greece attempted a flashback to
the last decade that marked Greece,
through the personal testimonies of

AUSCH Health Hellas was an active
B member and a gold sponsor of the event,

Mr. lakovos Michalitsis the Managing Di-
rector, General Manager Greece, Cyprus & Mal-
ta and CEQ Clubs advisory member from 2018,
participated in a dedicated panel, expressing
his own experience from the last ten years of
leading the company and also, pointing out the
values and efforts that helped BAUSCH Health
Hellas not only to endure the recession but to
achieve a remarkable growth,

The aim of the Forum was to highlight the value
that the Club provided to its members, being a
spiritual and emotional ark during the recession.
CEO Clubs Greece offers substantial support as
well as collective inspiration to enhance the vi-
sion for managers, pursuing and securing a bet-
ter future for themselves, their people and their
organizations. Its ultimate goal is to convey a
message of faith, professionalism and optimism
to future generations of leaders.

its members, which were shared with
the public. They presented their big-
gest personal and professional chal-
lenges they faced, trying to ensure
the viability and prosperity of their
organizations during the biggest re-
cession the country has faced in its
recent history.

CEO CLUBS

International

Further to Forum, CEO Clubs Greece published
the “Leading from Ground Zero" book, a story
of purpose, courage and creativity. A story of
those who managed to proactively adapt to a
new normal, regain clarity and focus, maintain
emotional control, boost collaboration, insist on
customer centricity and redefine trust to a bet-
ter future,

Despite of the fact that there have been various
publications and reports on the numerical foot-
print of the last decade, there has been none
that reveals the human aspect behind the sys-
temic failures or successes.

BAUSCH Health Hellas participated in the spe-
cialized edition in which Mr. lakovos Michalitsis,
Managing Director, General Manager Greece,
Cyprus & Malta, quoted his approach to the
key aspects of business and leadership that la-
belled last decade and constitute the path for
the future,
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“It has been an honor and a privilege to be
a member of this Club. | honestly feel part of
unigue group of people with each one contrib-
uting to a different endeavor. | often feel sad
that we cannot make our work withiry the Club
public. | believe that it could prove fruitful even
on an institutional level, since it is generated
by CEQs who are collectively responsible for a
large number of people in Greece, so it could
help other executives in decision making. Con-
sequently, itis indeed a pillar of growth that can
bring significant added value to society”

lakovos Michalitsis
BAUSCH Health Hellas, Managing Director,
General Manager Greece, Cyprus & Malta

9. PHARMACOVIGILANCE,
MATERIOVIGILANCE AND
COMPLAINTS MANAGEMENT

High standard customer service and client satisfaction are of top priority for
the successful operation of our business, and therefore we have set a vigi-
lance mechanism to timely receive product complaints and/or be informed of

adverse events.

Particularly, we monitor if our operation com-
plies with regulations; we capture information
that improves the quality of our products and
we ensure that the continuous safety and effi-
cacy of our products is maintained to protect
patient welfare,

Product complaints and/or adverse event re-
ports can be communicated through all the

channels (i.e. telephone, fax, email, letter, or
social Media), All employees are trained to be
alerted on issues and aware of official proce-
dures. All adverse events and product com-
plaints are directed to and managed by, our cor-
porate departments and the health authorities,
when required, according to all applicable laws
and regulations.
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1. EHS+S GLOBAL f:=
SUSTAINABILITY
COMMITMENTS

The BAUSCH Health EHS+S principles are embedded in
all operating plans, enabling widespread impact at both
the corporate level and across our regional manufactur-
ing and supply chain locations. This approach has result-
ed in substantial reductions in our environmental impact,
cost savings and a significant improvement in BAUSCH
Health Hellas community capital.

Protecti r e mployees and’ ed e
communities anc Ipre; rymg 3 T f .
environment for current and fu- |
ture generations is a top priority  _ o
at BAUSCH Health. R S

"

Infact, as anorganization with amissionto |mpmve people slives withour health
care pmducts we belleve this |5 an eﬁsentlal obligation and res.ponanbiltty

In BAUSCH Health Hellas, we are sensuwe to environmental issues, working daily tr:} ‘become a more
sustainable company, by reducing our consumption of fuel, energy and water, minimizing our waste
generation and providing a safe work environment for our employees.

We fulfil this commitment through our global Environment, Health, Safety + Sustainability organization
(EHS+S).
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BAUSC Sustainability Commitments

Environment, Health, Sustainable
Safety and Purchasing
Industrial Hygiene

We give purchasing preference
to environmentally sustainable
products and services that are
comparable to their standard
counterparts in quality, price and
performance.

We conduct our business through-
out the world in a way that protects
the environment and provides a
safe and healthy workplace for our
employees.

support

_ patients, customers, our employees,
achievements

b ;K Meet the needs of Protect and sustain

2 I rs, HCF - th ity - & l »
of our business 2 rocunors and o A Design for the Sustainable Building
objectives. stakeholders. natural resources. o
Environment Management
\ The design of our products and

manufacturing processes, through- We incorporate into our facilities the
out the life cycle of each of our most advanced sustainability prac-
products, offers an important oppor- tices, such as recycling and reuse
tunity to improve sustainability and of natural resources and production
reduce our environmental impact. materials as also the use of state-of-
@iners;, consumers and the-art energy and water technolo-
e B0 RS aid sgstaining the gies to maximize building efficiency
ey are avgilable far future gen- s _ _
) and minimize environmental impact.

way that meets the needs of patients, health ca
stakeholders today. At the same time, we aimin
community, the environment and natural resourc
erations.

Sustainable We recognize our responsibility to optimize the use
Pack . of packaging materials, reduce waste and continual-
ackaging ly Improve our processes.
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04. RESPECT THE ENVIRONMENT

2. ENVIRONMENTAL 13w
INITIATIVES

In October 2019, 30 BAUSCH Health Hellas employees, along with 20 mem-
bers of their families and children, volunteered to clean up the central Beach
of Rafina port near Athens, Greece.

he annual event, organized by the Hel-

I lenic Marine Environment Protection As-
sociation (HELMEPA), featured various ac-
tivities and helped increase public awareness
about marine environmental threats from hu-
man activities. At the end of the day, the group
cleaned up a 1 km stretch of the shoreline and
collected 60 kg of waste, the number of ciga-
rette butts, glass bottles and plastics collected
was remarkable, reaching a total of 667 pieces.

“The voluntary cleaning of Rafina beach by our employees has been an excellent initiative that
demonstrated our environmental consciousness and left our positive corporate environmental foot-
print. Such activities provide important learning about how we can respect the marine environment,

recycle and live a more environmentally conscious life.”

lakovos Michalitsis

BAUSCH Health Hellas Managing Director, General Manager Greece, Cyprus & Malta

Eco-stickers

Sensitive to environmental issues, we encour-
age our employees to apply day-to-day prac-
tices such as electricity-saving, energy man-
agement, heating and cooling, water-saving,
segregation and proper disposal of waste in the
appropriate recycling bins located nearby, out-
side the company.

To establish the above practices. we have creat-
ed a series of eco-stickers, which are distribut-
ed to all employees of all departments. Some of
these stickers inspire with humorous messages
regarding rules of personal hygiene and cleanli-
ness in the work environment,

SAVE A TREE:
PRINT ONLY WHEN
IT'S NECESSARY

Recycling
Stand

Since June 2019, we have installed in our prem-
ises special stands for the storage of light bulbs
as well as batteries and packaging material.
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3. EHS+S KEY PERFORMANCE

METRICS

Responsible Use of 19 s

Resources

AND PRODUCTION

QO

We constantly seek new and better ways to reduce waste, energy and water
consumption, implementing practices, processes and technologies that help
us exceed regionally mandated environmental regulations.

Our employees place considerable focus on
these initiatives and work diligently to identify
areas in which further improvements can be
made. We have issued directives to our employ-
ees, to apply daily practices, such as electrici-
ty-saving, proper energy management, heating
and cooling, water-saving and recyclability, cre-
ating a series of eco stickers.

The stickers are distributed to all employees of
all departments and are located to key-areas,
in the office, At the same time, the corporate
e-mail communication all of the employees is
signed with an ecological “forest protection”
message: "Save a tree! Print this message only
if it's necessary!”.

In 2019, the total electricity consumption
amounted to 53,314 kWh and the use of paper
to 22.64 Kg, achieving a decrease of 7.86% and
16.27% accordingly, compared to the previous
year. The consumption of paper was 6716 m?,
decreased by 27%, awarding the efforts of our
employees to operate with a paperless logic
contributing to environmental conservation.

Moreover, we delivered 14 kg of miscellaneous
type of batteries for recycling to a specialized
waste management company, applying all the
necessary safety and environmental measures
for the collection, transportation and disposal of
them.

Consumption of Natural

Resources

BT T

57,859 KWh (2018)

27.04 kg (2018)

92 m* (2018)

-/,86%

-16,27%

-2 7%

53,314 KWh (2019)

22.64 m° (2019)

6716 m? (2019)
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e provide an occupational doctor and
nurse, medical examinations, hospital
and private insurance, optometry and

ophthalmological checks. BAUSCH Health Hel-
las offers an mnmmt of the employees’ income,
equal to 5.46%, for private health insurance.

In particular, our employees can also receive
medical care at the offices in a weekly basis,
by appointment with the occupational doctor,
having the capacity of free examination and
prescription. Also, we offer to our employees,
their relatives and to our associates optometry

and a special area within corporate offices for
an ophthalmological examination and applica-
tion of lenses. In addition to this, our employees
can purchase Contact Lenses and Food Supple-
ments in discounted prices.

Furthermore, we have taken all the necessary
measures to ensure safety in the workplace
where a safety officer has set all the obligatory
measures for a safe operation. During 2019, one
accident was recorded that provoked a minor
injury of one employee and we had a total of 70
lost days of work due to iliness.

Employees Health and

Safety KPIs

Number of Accidents
Injuries

Fatalities

Lost Days of Work
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5. Advance Global Health
& Patient Care

3 G000 HEALTH
AND WELL BEING

1. SERVICES AND
e

PRODUCTS

Our goal is to praomide reliable,
iInnovative, safe and a#ordable
treatmaent_solutions;" always in
the diréction’of cdmprehensive
and responsible care to=pat|ents
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The object of most of the employ-
ees of the company is scientific in-

/ formation and sales. Our informa-
tion and sales teams of pharmacy
products, prescription drugs and
ophthalmological products regular-
ly visit health professionals and op-
ticians and offer information about
the products of our company.
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Products

AUSCH Health Hellas develops and sells prescription medicines, both

for daily clinical practice (upper and lower respiratory infections, urinary

tract infections, skin infections, hypertension, hyper-triglyceridemia,
obesity, ophthalmology) as well as orphan drugs for rare diseases like cystic
fibrosis, treatment of pulmonary arterial hypertension (PAH), reduction of the
number of new finger ulcers in patients with systemic sclerosis and progres-
sive finger ulcer disease, treatment of Huntington’s chorea in adults.

Furthermore, the company has a rich portfolio
of non-prescription drugs in major categories,
such as analgesics for muscle pain, the symp-
tomatic treatment of short-term acute seizures
such as arthritis and non-arthritic rheumatism,
the categories related to the common cold, with
nasal sprays syrups and sprays for sore throat,
dry eye and food supplements related to AMD
(age related macular disease).

Finally, the company distributes in Greece the
products of the subsidiary Solta Medical Inc.,
a specialized dermatological company, world
leader in the field of aesthetic dermatology (spe-
cialization in skin regeneration, wrinkles, acne,
premature aging, sun damage, body sculpting).
These products are available through special-
ized dermatologists, plastic surgeons, skincare
professionals and medical spas.

Ophthalmology EI_? hthalmﬂlggylf (Surgical)
(Vision Care) { irmz‘i#gca} Aesthetic
X Dermatology

Ophthalmology

BAUSCH Heaith Annual Report 2019

Clientele

BAUSCH Health Hellas provides its products directly or through its distrib-
utors to its clientele basis that includes in a small percentage Greek Public
Hospitals and in the majority private clients.

Clients
Categories

Greek

Government
(Public Hospitals)

Private Pharmaceutical
Hospitals Wholesalers

Pharmacies

| Distribution
Optical Stores and Other companies of
Wholesalers Pharmaceutical medical devices

of related activities Companies and consumables
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2. QUALITY
OF PRODUCTS

DECENT WORK AKD
ECONOMIC GROWTH

“Quality is achieved by understanding the customer’s needs, evaluating the
requirements and constantly assessing one’s performance in delivering a
work product that meets all the attributes required by the customer in a time-

ly manner.”

BAUSCH Health quality system is integrated
into our operations to ensure that all activities
are in compliance, especially those associated
with the license requirements of the Internation-
al Regulatory Agencies.

Quality Policy
We are committed to providing quality products
and services that meet or exceed the needs and

expectations of our customers. To succeed, we
foster teamwork and operational excellence in
our daily work and continuously strive towards
improvement of our business processes and or-
ganizational performance. Quality is achieved
by understanding the customers needs, evalu-
ating the requirements and constantly assess-
ing performance in delivering a work product.

The “customer” is defined as either internal or
external customers may include patients, HCPs,
wholesalers and governmental agencies.

s —emi——

Quality System

In BAUSCH Health Hellas we developed the
Quality Anti-Bribery Management System to
fulfil the needs of all stakeholders and meet
quality, regulatory and compliance require-
ments that result from the Greek and European
regulations and corporate SOPs, policies, trade
associations’ codes of ethics, and ISO Stan-
dards.

BAUSCH Heaith Annual Report 2019

Quality Management System development
is based on the requirements of the ISO
9001:2015, the Guidelines of Good Prac-
tice in Medical Devices Distribution, the 1SO
37001:2016, the Global Anti-Eribery Policy, the
Blackout Policy, the Business Ethics Reporting
Palicy, the Corporate Disclosure Policy, the In-
sider Trading Policy, the Standards of Business
Conduct, the SfEE code of Ethics, the EfEX
code of Deontology and the SEIU code of De-
ontology:.

Executive team

~

Compliance

Finance

Marketing

Customer Service

/

ol e

Compliance

e
g

Stakeh

HR IS
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Certifications

ISO 37001:2016 Anti-bribery Management System

BAUSCH Health Hellas is the first pharmaceutical company in Greece and the
third Greek company that has been certified for anti-bribery. The certification
was awarded by TUV HELLAS (TUV NORD) for the completion of inspection
and certification process, in accordance with 1SO 37001 2016. The scope of
IS0 37001:2016 Anti-Bribery Management System covers the management of
pharmaceutical and cosmetic products and the distribution of pharmaceutical,
cosmetic, medical products and food supplements. The ISO 37001 certifica-
tion, helps businesses to address the risks of bribery and to improve their abil-
ity to detect relevant potential risks.

ISO 9001:2015 Quality Management System 1 St Ph a rm a Ce Uti Ca l

BAUSCH Health Hellas applies a management system in line with the ISO
9001:2015 standard for production management of medical and cosmetics C - G
products, trade and distribution of pharmaceuticals, cosmetics, medical devic- O m pa ny I n reece
es and food supplements.

to obtain ISO 37001
Decision No. 1348/04 of the Greek Ministry for Health and A t' b . b
Welfare n |- I‘I el'y
This certification confirms that the system of “Principles and guidelines for re- ce rtification
sponsible trade distribution of Medical Devices in the field of Ophthalmology

and Otolaryngology, Patches and Aesthetic Medicine and Dermatology Prod-
ucts” of the company is in accordance with the corresponding Greek regula-
tion.

654 e
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6. Improve O TIUNITIES This is demonstrated by the support

and contribution we offer to the de-
\ | | velopment of society as a whole, in
z the following key areas:

- Support of social actions
- Development of the local market

66
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COMMUNITIES

1. SOCIAL CONTRIBUTION g2

INITIATIVES

v

Corporate responsibility is at the core of our identity, as we believe that the
provision of modern, integrated and safe health services to all our fellow citi-

zens, is a basic social good.

contains the value of offering to society

as a whole, hence we developed the CSR
program, “ZupBariw” (“Symvallo” in English: to
contribute), as part of our corporate philosophy
and professional culture,

Therefare. our activity in the field of health

“Symvallo” started in 2016, focusing on our
fellow citizens and with the ambition to leave
its social footprint in Greece. We continuously
monitor the social needs in Greece and subse-
quently design, propose, and implement initia-
tives and actions of social contribution, in rela-
tion to our values and philosophy.

“Blood Bank” of BAUSCH Health Hellas Em-
ployees

The "BAUSCH Health Hellas Blood Bank™ con-
sists of 10 volunteers with the aim to address
emergencies that may arise for employees and
their families. The blood bank operates in co-
operation with the blood department of Amalia
Fleming Hospital in Athens and General Hospi-
tal Hippokratio, in Thessaloniki. The voluntary
blood donation of our people takes place on a
group basis, upon invitation, or upon request,
BAUSCH Health Hellas aims to increase the
number of Blood-donators employees up to 30
in the following years.

Employees located cutside Athens and Thessa-
loniki, can visit any hospital in Greece, any time
they wish, and donate blood for the BAUSCH
Health Hellas Blood Bank.

ouquMx

BAUSCH-Health

The program does not aim to be a set of ad
hoc actions, but a system of actions that will be
developed consistently and based on a cen-
tral philosophy of the company, to meet a wide
range of existing and essential social needs. Fi-
nally, most of our actions have been developed,
encouraging employees to participate in them,
with special added value for themselves.

During 2019, BAUSCH Health Hellas, with the
support of the nursing staff of the “Amalia Flem-
ing” Hospital, organized, for the first time in its
offices, a voluntary blood donation, in which 12
employees participated. The volunteer blood
donors, "BAUSCH Health Heroes”, were re-
warded with one-day leave. After the blood do-
nation, juices and snacks were offered to the
blood donors.

Free precautionary Ophthalmologic Check by
BAUSCH Health

Employees in BAUSCH Health Hellas Ophthal-
mology department, in collaboration with or-
ganizations, such as Greek Association of Op-
tometry and Optics, “Ark of the World” and “The
Smile of the Child", offer free precautionary
Ophthalmological examination to vulnerable so-
cial groups and the company provides non-drug
products where there is a need.

T e
n “ | I|I 'fj_ﬁﬂ__ul_- "
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“Intervention in Crisis” Program from Aig-
initeio Hospital

The “Intervention in Crisis” program of the Aig-
initeio Hospital is addressed to our fellow cit-
izens who are in a final illness stage. Most of
these patients are ending in clinics, without any
further support. The scientific team of Aiginiteio
Hospital, through a holistic revolutionary thera-
peutic approach, support them to be functional
in their everyday life. Living our vision, togeth-
er with our people, we support society with all
available means and create awareness among
our industry. As part of the project, BAUSCH
Health Hellas designed and offered to the hos-
pital an information leaflet for medical caretak-
ers and patients.

Tpéxw yia Tnv
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g et

“Counterpain Running team” supports the or-
ganization “Floga”

“Counterpain  Running team”™ supports the
Pan-Hellenic Parents Association of Children
with Cancer “Floga” to cover its needs and to
relieve the Parents and Children with Neoplas-
tic Disease.

From 2016, we supported the organization
through our participation to the Athens Classic
Marathon with the action “Our moneybox for
Floga”, in cooperation with the “Counterpain
Running Team” and all our employees have
raised more than EUR 7.000 so far,

- N4
Algon  ocvupame
BRSO M reralrh
Algon Supports Hellenic Red Cross and Can-
cer Society
Algon sponsored the “First Aid Guide”, pub-
lished under the supervision of the Hellenic
Red Cross. The Guide was a smart poster and
distributed to education professionals of 12,000
schools in Attica. A mini booklet distributed to

teachers and students during their first aid sem-

BAUSCH Heaith Annual Report 2019

inars. Algon supported the cancer-patients and
their families, through sponsoring the website of
the Hellenic Cancer Society “cancer-society.gr”,

\o/
QMW E/ EANA

Ertiviodinm & Helleris League Agasnis Kheumatum
Exbersnen Evampetid Avtyupaniniy Agus

NGO “Fainareti” and “Hellenic League Against
Rheumatism”

BAUSCH Health Hellas, recognizing the soci-
etal role of Non-Governmental Organizations
and Scientific Societies, provided free of charge
non-prescription drugs to the NGO “Fainareti”,
which supports pregnant women, postpartum
mothers and the Hellenic League Against Rheu-
matism.

Support to the NGO “Smile
of the Child”

BAUSCH Health Hellas sup-
ports the NGO “Smile of the
Child” recognizing its valu-
able contribution to Greek
society. Already from 2017, we have organized
initiatives that included a complete optomet-
ric examination for the children, renovation of
venues and donation of necessary furniture and
equipment.

In 2019, we organised a Christmas party for the
children of the “Smile of the Child” in Melissia,
Attica. Our volunteers decorated a Christmas
tree and offered gifts to the children bear-
ing happy moments to them. Furthermore, we
raised money for the management of the NGO
and provided the venue with furniture and elec-
tric radiators.

RACE
R [ HE
CURE.

Participation to 11th Race for the Cure 2019

In September, we participated in the "11th Race
for the Cure 20197, a 2km walk in the centre of
Athens, which was organized by the Hellen-
ic Association of Women with Breast Cancer
“ALMA ZOIS", Our volunteers were more than
50 people, accompanied by friends, relatives
and their children, supporting women who have
the strength and courage to face breast cancer.

!
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Disease Awareness Campaign
“MyChoiceMyLife”

In the context of new obesity treatment in
the Greek market, we have developed a so-
cial responsibility campaign, under the name
“mychoicemylife”. Obesity has taken epide-
miological extent and we believe that a public
awareness campaign on the prevention and
tackling obesity is necessary,

The initiative aims to provide people with mean-
ingful knowledge to understand that obesity is
a disease, to reduce the number of obese and
overweight people in society but, above all, to
develop free thinking and personal choices, re-
garding the management of body weight. The
central idea of the campaign is that everyone
can make simple and small changes, always
with the appropriate medical guidance, thus
leading to great results in body weight control.

One of the main ambassadors of "mychoice-
mylife” campaign messages, has been the
journalist Mrs. Eleonora Meleti, who has been
personally engaged and taken action, calling on
patients to raise awareness regarding obesity.
To maximize the impact of our campaign, we
developed an online activity on social media, in
which patients are actively involved.

In 2019, the campaign continued dynamically,
through the dedicated website (www.mychoice-
mylife.gr), the Facebook page, but also via a
variety of communication actions, in digital and
traditional media, including television and radio
messages, online updates on important web-
sites and social networks.

Moreover, we collaborate with health and social
institutions and young ambassadors, such as
the well-known chef, Mrs Argyro Barbarigou, to
sensitize the community on this major medical
issue. Through social pages and the website
of the campaign, more than 2.5 million citizens
have been informed in Greece.

In September we participated on the “World
Pharmacists Day” in an awareness action,
“Come to the Pharmacy - Ask Your Pharmacist”,
under the auspices of the Thessaloniki Phar-

maceutical Association (Northern Greece). In
a large virtual pharmacy, we set up our booth
providing to visitors specialized advice and
information on obesity treatment. Moreover,
BAUSCH Health Hellas organizes the "Obesi-
ty Schools”, to inform and raise awareness on
issues around obesity and knowledge of new
treatment options, for Health Professionals,
throughout Greece

Finally, the “mychoicemylife”, beyond being a
campaign for public information, it initiated a
similar campaign in Eastern Europe, where 20
million citizens were informed.

Distinction at the Healthcare Business Awards
2019

The campaign received the Bronze Communi-
cation Award, in the category “"Pharmaceutical
Companies” at the Healthcare Business Awards
2019, for the complete and effective promaotion
of the campaign messages to the citizens. In
this way, “mychoicemylife” emerged as one of
the most innovative social communication pro-
grams, with many informative actions, in digital
media.
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GOODHEALTH 1 PARTNERSHIPS
AND WELL BEING FOR THE GOALS

e | @

2. DISCLOSURES OF
TRANSFERS

BAUSCH Health Hellas actively
promotes transparency and has
zero-tolerance towards corrup-
tion.

By publishing the Disclosures of Transfers to Healthcare Professionals (HCPs) and Healthcare
Organizations (HCOs), as provided by the European Federation of Pharmaceutical Industries

and Associations (EFPIA} and the Code of Conduct of the Hellenic Association of Pharmaceutical
Companies (SfEE), we ensure timely information and create the required awareness on the issue,
publicly disclosed on our website,

- ' ¥
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Transfers to Healthcare
Professionals

Travel and Fees for

(amounts in Euros) Registration
Accommodation

Expenses

Cost to
Events

Consulting
Services

Total Transfers to

34,026.40 27233.30 36,935.00
Healthcare Professionals
Number of Recipients 134 41 37
08.194,70 427

Total Transfers to

) NMumber of Recipients
Healthcare Professionals P

Transfers to Healthcare
Organizations

Cost of Events
Costs regarding

Sponsorship Registration Travel and Ac- Consulting
Contract/ Cost commodation Services
Third Parties Expenses

Donations and

(amounts in Euros)
Sponsorships

Total Transfers to
Scientific Health 4,000 157.833.40 70,544 .20 62,412.35 1,940.00

Institutions

12

Report 2019

A

Supported Healthcare
9rganizations

» Hellenic Pediatric Society

» Hellenic Medical Association for Obesity

- Hellenic Society of General / Family Medicine
- Pediatricians Association of Venizeleio
General Hospital of Heraklion

» Hellenic Endocrinological Society- Panhellenic
Society of Endocrinologists

- Hygeia Hospital - Endocrinclogy & Diabetes
Department

» Hellenic Society of Clinical
Psychopharmacology

» University of Patras Special Account for
Research Funds

« International Society of Neurobiology and
Psychopharmacology

- AKOS

- Pan-Cretan Health Association

« Hellenic Association of Study Obesity
Metabolism & Eating Disorders

- Hellenic Medical Association for Obesity

» Panhellenic Society of Otoryngology Head
and Meck Surgery

« Hellenic International Scientific Institute
Amfiktionies

» Hellenic College of Pediatricians

» Children’s General Hospital Karamandaneio
- Hellenic Endocrine Society

« Free Spirit Team

» Hellenic Society of Haematology

» Internal Medicine Society of Greece

- European Society Diabetes Metabolic
Syndrome Cbesity

- Greek Glaucoma Society

» Hellenic Ophthalmological Society of North
Greece

- Ophthalmological Society of Western Greece
& Peloponnese

« Hellenic Ocular Surface and Dry Eye Society
- Greek Vitreo Retinal Society

- Hellenic Eye Surgery S.A.

» Ophthalmological Institute of Athens

« Hellenic Ophthalmological Society

- Mediterranean Retinal Society

- Ophthalmological Society of Central Greece
- Ophthalmological Society of Thrace, East
Macedonia and North Aegean

- Aristotle University of Thessaloniki Special
Account for Research Funds
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EMPLOYEES BY GENDER AND POSITION

L B

Work Position
Top Management
Managers/Senior Managers

Employees/Workers

Total

1. HUMAN RESOURCES

s e | et EMPLOYEES EMPLOYEES
| | _ - == T SC - _m == DISTRIBUTION BY DISTRIBUTION BY
These materials references Disclosure 401-1 New employee hires and employee turnover from GRI GENDER NATIONALITY

401: Employment 2016 and Disclosure 405-1 Diversity of governance bodies and employees from GRI
405: Diversity and Equal Opportunity 2016.

Our workforce includes 72 employees out of which 52 are Men (72%) and 20 are Women (28%). All

employees are under a full-time permanent contract, as we prefer stable collaborations. Almost all

of them are Greek, 69 employees (96%), mainly between 30 and 50 years old, 48 employees (67%) Men, 72% Greeks, 96%
and they work for the company between 6 to 10 years, 27 employees (37%). The workforce has been B Women, 28% B Other
increased by 8 employees (12.5%) enhancing the efforts of the company to establish its presence in MNationalities, 4%
the market.
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I ROWTH AND WELL-BEING

™)

WORKFORCE EVOLUTION EMPLOYEES DISTRIBUTION EMPLOYEES BY EMPLOYMENT TYPE, GENDER AND AGE

BY WORK POSITIOCN
12. 5% "~ Wen | women | T |
N <l v

Full Time 2 32 18 2 16 2 4 48 20
Part Time o 0 0O O O 0 0 0 o
8B0%
H Total 2 32 18 2 16 2 4 48 20

B Men
2018 2019 B Women EMPLOYEES BY YEARS OF SERVICE

Employment Type

13%
25%

I
Years of service Total
EMPOLYEES BY AGE £

Less than 2 years 18
Age Between 2 and 5 years 18

"] 25%

30 Between 6 and 10 years 27 o
Between 11 and 15 years 9

: - Between 6-10 years
Total 72 M Lessthan 2 years

B Between 2-5 years B Between 11-15 years

HIRES AND DISMISSALS BY AGE AND GENDER

I N
WP (0 (S T W
Employment Contract
<30 | 30-50 30-50 30-50]>50 3050 7 1 : 1 1 2
Permanent 2 32 18 2 16 2 < 48 20 >50 0 0 0 0 0 0
Temporary Total 9 1 10 1 1 2

Total
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GROWTH AND WELL-BEING

DECENT WORK AKD

2.GREAT PLACE TO WORK Bj\/‘“““

ur desire for continuous improvement and distinctions became an
opportunity to start an internal process of identification of our labor
practices, which is baseline for corporate progress and develop-
ment, in favor of our people.

Our participation in the Great Place to Work (GPTW) assessment, highlights
all those points that we are proud of at BAUSCH Health Hellas, but also con-
stitutes a strong incentive for improvement, as a modern company which con-
sciously and consistently cares about its employees.

#4 Great Place to Work 2019

In April 2019, BAUSCH Health Hellas awarded
as one of the leading employer companies, with
the best working environment, taking the 4th
place, in the category of 50-250 employees, in
the “Best Workplaces 2019" survey.

This assessment, separated into two evalua-
tion axes, included confidential answers of our
employees and recording of human resources
management policies, which are analyzed in
specialized questionnaires. The answers of our
employees had the greatest weight, in the final
result. The process evaluated parameters in the
working environment of our company, such as
reliability of the management, respect for the
employees, the feeling of justice and pride for
working in BAUSCH Health Hellas but also the
companionship that has been developed be-
tween them,

Following the announcement of the results,
the management organized a surprise party for
all employees, in the offices of Athens, to an-
nounce the 4th place in the GPTW 2019,

The company’s reception was turned into a cel-
ebration area, where the result was announced,
and everyone had the opportunity to enjoy
brunch and discuss important issues which hap-
pened during the course of the year. The area
was decorated with a red carpet, while a pho-
tographer captured the unique moments. At the
end of the celebration, it was announced that a
larger festive party would follow, for the partici-
pation of employees, nationwide.

The party was organized in the street urban
restaurant “Uberness”, of the well-known TV
chef, Mr Vassilis Kallidis and included a lot of
dancing, finger food, rank “#4" custom decora-
tions and photo shooting. We welcomed jour-
nalists and distinguished collaborators, and the
management of TGMEA BAUSCH Health from
Turkey. The end of the night was sealed by the
opening of huge champagne dedicated to the
success of our company!

“Our people have shaped our future! With great enthusiasm,
we welcomed our first distinction in this certification, which, for
us, constitutes a part of our business and constant commitment
to the improvement of our day to day life. We focus on our Em-
ployees and we consciously invest in them. Aiming to establish
a healthy professional environment, we are constantly planning
new actions, enriching the existing ones, providing motivation
for development, reasons for inspiration and initiatives, the right
conditions for free expression and creativity. We seek to build
a more vibrant daily life, with trusted relationships. Guide to our
initiatives are the strengthening of companionship, the encour-
agement of honest and open . communication, the training and
development, the respect for diversity, the expansion of the
benefits, but also the encouragement for social contribution’”.

lakovos Michalitsis
BAUSCH Health Hellas, Managing Director,
General Manager Greece, Cyprus & Malta
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GROWTH AND WELL-BEING

Great Place to Work Task Force

We created the interdepartmental working group, "Great Place to Work Task
Force” consisting of eight members, elected by vote, from all departments
of the company with a one-year service. The group aims to propose feasible
actions which will improve the working environment in all departments, high-
lighting the meaning of their work and the benefits that could arise, through
such an internal initiative.

The group proposed a series of actions for our participation in “Great Place to

Work 2019", approved by the management:

— Rewarding, per semester, the best colleague
with a vote by all colleagues.

-~+Rewarding the best sales representative, of
each department, at annual meetings.

-+Early departure in half-days.

~Early Friday leaving at 15.00, in June, July &
August.

—*Return from business trips early in the after-
noon, every Friday, for Sales teams.

—+MNo subtraction of days-off and salary, due to
sickness and no requirement of medical docu-
mentation.

+Weekly exercise sessions organized by the
company.

—+Massage at work by qualified physiothera-
pists.

—«Back to school gift bag», a 30€ voucher per
school child.

- Three extra days of birth-leave for fathers.

- Extra Christmas gift of 60€ per employee.

- One meeting - free day per week,

— Earlier departure on name-days.

—=0ne day-off for participation in voluntary
blood donation,

—Happy Brunch day, once a quarter.

- Entertainment evening, every semester.
—=+BAUSCH Health Value Card with discount
prices in the companys non — prescription
products.

- Enhancement of the "One Team"” initiative to
emerge talents.

—+Week of roles exchange between depart-
ments.

-+ Enhancement of vertical communication.

- Breakfast with the General Manager.

Having successfully completed its work, after the great distinction #4 GPTW 2019, the GPTW Task
Force, completed its one-year service giving its position to a new group, to continue the work of par-
ticipations’ submission in the GPTW 2020, with even greater goals.

The new eight-member GPTW Task Force has already evaluated last year’s results of the survey and
started its work, proposing many new actions in accordance to our corporate values, emphasizing the
value of “Care”, New proposals have already started being implemented and some others are in the
approval or design phase, aiming to further improve the work environment.

BAUSCH Heaith Annual Report 2019

3. RELATIONS WITH S
MANAGEMENT

BAUSCH Health Hellas
adopted various ways ofdA erna
communication to creégte Wyan
effective communication

enhance free and GBMiBrtaBbla
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Our efforts are long-term oriented, focused on s@llitions, to fncrease Satisfac-
tion, performance andfcommitment of employee tratligy is tfaflspare
and interactive with efhployees, utilizing a rang omoté knowl-
edge, collab@ration, participation and tw@*way ¢
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INSPIRATIONAL FRAMEWORK

Semi-annual Meetings (Cycle meetings)

Annual Meetings constitute major events for

the BAUSCH Health Hellas. They are two-day
meeting outside the offices, twice a year, dur-
ing January and August, among all executives
and employees, to present strategy, perfor-
mance results, exchange views on values and
strengthen relationships through team building
activities.

The first circle was the "Courage with a com-
pass!” and was dedicated to the value of “Cour-
age”. The meeting included live speeches from
employees and also two inspirational videos.
The President of the NGO “Floga”, Mrs. Maria
Tryfonidis and the world champion for disability
cycling, Mr. Nikos Papagelis, talked about resil-
ience and its importance in their lives. In total, 11
minutes of true storytelling inspired the employ-
ees and taught them that it is worth fighting for,
not giving up and always be strong!

This circle was honored by the presence of a
senior executive of the TGMEA of BAUSCH
Health, located in Turkey, The circle was com-
pleted with the cutting of the Christmas pie
and an evening party, with the participation of
all Turkish colleagues, from TGMEA Turkey and
Greeks employees. All of them had the unigue
opportunity to have fun, inspire each other and
strengthen their relationships.

The second circle organized in summer in
Kamena Vourla and Pavliani of Fthiotida, guid-
ed by the value of "Responsibility”, including a
regulatory and compliance presentation, a sum-
mary of all the events of the first half of 2019, a
welcome for new team members, awards and
inspirational videos for the responsible man-
agement of waste and recycling.

A special highlight ofthis circle was a team-build-
ing activity, with the participation of the entire

company. The action aimed to promote team-
work, cooperation and responsibility. We made
a traffic simulation environment, through a safe
driving game, with cars made by simple mate-
rials. Finally, the last day was dedicated to na-
ture and the protection of the environment, as
it combined a unique tour of the National Park
of Qiti and specifically, the educational park of
Pavliani and the Museum of Natural History of
the Forest.

Self-inspiration tactics

At each semi-annual meeting of the company,
six different and interdisciplinary teams present
one of the six corporate values through their
concepts and initiatives.

Team building activities

In the semi-annual meetings, the company or-
ganizes team building activities, which enhance
companionship, friendship, positive interperson-
al relationships, and teamwork. Qur team-build-
ing is based on the six values of the company
and it's implemented during the second circle of

the Annual Meeting. The management organiz-
es activities for the employees aiming at:

«  Enhancement of teamwork

- Creation of a common vision and values

+ Development of corporate strategy

« Resolving issues that concern employees

«  Creation of a climate of trust

«  Enhancement of the individual and team ac-
countability

+ Dealing with changes

« Development of leadership skills

+  Crisis Management

«  Development of innovative thinking skills
and problem-solving

« Interdepartmental cooperation

«  Fun and bonding

Inspirational stickers «Keep Moving Forward»
and #4 Best Workplaces

We have created inspiration stickers with mes-

sages under the main moto “Keep Moving For-
ward” and posters for office doors, with mes-
sages around our corporate values and our
distinction as #4 Great Place to Work.

Internal “Corporate Values” Ambassadors

In relation to spreading the corporate vision &

values internally to the employees, we have
appointed two internal corporate ambassa-
dors, who have undertaken the task to organ-
ize the interdepartmental dissemination of the
relevant information to the employees, through
the inspiring methods that BAUSCH Health Hel-
las implements all year long. Corporate values
ambassadors are members of the Leadership
Team being in charge to spread the vision and
values the very best they can, over time.

External “Corporate Values” Ambassadors

We have an "external” corporate values ambas-
sador, from the sports sector, aiming to inspire
employees with the values of continuous effort,
perseverance and aiming always at the top. He
is the mountain running multi-champion, Mr.
Dimitris Theodorakakos, who has been distin-
guished, not only for his sports achievements
but also for his ethos and his diverse personali-
ty. Our ambassador has developed the inspira-
tional concept of “Life is a Marathon”, compar-
ing the efforts that an athlete pays to complete
one super-marathon, with the required mental
effort of an employee, to succeed in his work’s
present and future. A 10-minute length film was
created starring Dimitris Theodorakakos which
was presented initially to our employees and
then widely, as an inspirational video, for all the
company's stakeholders, posted at the BAUSCH
Health YouTube channel.

BAUSCH Heaith Annual Report 2019
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INTERNAL COMMUNICATION

FRAMEWORK

BAUSCH Health Intranet

All employees can be informed on corporate
issues, such as internal news, products and ser-
vices, updates and initiatives of the Group.

World newsletter «BAUSCH Health Plus»

The international newsletter is a monthly inter-
nal corporate communication tool, initiated by
the head office in Canada, with its subsidiaries
around the world. Initiatives of BAUSCH Health
Hellas have been hosted in this newsletter
showing our efforts to 22,000 colleagues all
over the world. From October 2019, the news-
letter was enriched with the new section “Star
Product of the Month”, through which employ-
ees have the opportunity to familiarize with
a corporate product per month, to acquire a
complete knowledge of the company, its prod-
ucts and the portfolio of communication actions
which promote them.

Greek Edition of BAUSCH Health Central

International communication is achieved
through an internal, corporate communication
tool, launched from the Central Management in
Canada to affiliates around the world. This tool
is translated into Greek with the special feature
to include an inspirational personal message
from the President of BAUSCH Health Inc., enti-
tled, “Message from Joe”.

Management e-mails

Sending e-mails from the management to inform
employees directly about important issues.

Chat Groups in Social Media

The company has set up chatting groups via
Viber, including all employees of the OTC prod-

ucts and the leadership team, sharing daily
News.

Lync Communicator, replaced by Teams in
2019, a more advanced and user-friendly tool,
and “Closer Together” photos

These applications are used for group chatting

50 that employees around the world can have
personal contact and feel closer to their col-
leagues. Employees have the capacity to have
personal contact, chat and send photos to each
other via the “Teams”, a tool that aims to bring
closer together employees globally.

Town Hall meetings

The Management team holds regular meetings
with all the employees in Athens to exchange
new development ideas.

Management meetings
Management meetings are held every week

with the occasional presence of other high-lev-
el executives.

360° Sales Meetings

The management team meets regularly with the
entire sales team in Athens and Thessaloniki to
reach cross department collaboration,

Value Team meetings

Depending on the needs, the management
holds regular meetings with representatives
of marketing, finance, regulatory and sales,
regardless of hierarchical position, to monitor
company development and results.

One-to-one meetings with the CEO

All employees of the company have the op-
portunity for a personal 30 minutes duration
meeting with the General Manager. The action
concerns all the employees of the company in
Greece.

Breakfast and lunch with the CEO

Constructive meetings with all employees fo-
cused on corporate and personal issues.

Walk the Floor Concept

The executive team meets personally with the
employees and listen to their thoughts and con-
Cerns.

Surveys

In cooperation with external partners and uti-
lizing internal online questionnaire tools, we
conduct in-house surveys on general or specific
issues to get information and to increase em-
ployees’ participation.

Open door policy

A management tactic, in which all employees
have direct access to senior management, with
no bureaucratic procedures.

Teleconference

Teleconferences via the digital platform "Micro-
soft Teams” facilitate executives in their internal
communication, enabling direct communication,
without the physical presence in the office thus
saving valuable time.

«Collective Knowledge» and quick
access to it!

We have placed a special "voting mailbox”,
under the name, “BEST IDEA WINS”, in which
employees can submit their ideas on business
projects and policies.

BAUSCH Heaith Annual Report 2019

Award “BEST IDEA WINS™

We encourage employees’ involvement in the
process of collection and implementation of
new ideas. Our employees are invited to com-
municate work-related issues.

Interaction in Marketing actions

An initiative of the Marketing department,
where, when planning communication actions
for the products, employees from all levels and
departments have the opportunity to express
their opinion, evaluate communication materials
and suggest improvements.

Reverse Mentoring

A group of six young employees become men-
tors of the General Manager, in matters of tech-
nology and new media, aiming to offer reverse
feedback to management from newly hired col-
leagues, with different experiences.

Corporate Material

Free distribution to employees of various pro-
motional materials which display our corpo-
rate values and vision, such as t-shirts, bags,
pens, umbrellas, smartwatches, backpacks, key
chains and mugs.
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Individual Profile Report.
Comparison Summary Report.
Interview Guide Total Person and
Interview Guide Challenge Areas.
Performance Model Comparison
Report.
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This evaluation process offers benefits to employees:

« Employees are effectively « Increase productivity:.
positioned at key positions. - Efficient management from the

« Merit-based approach to executives.
promotions. « Better communication.

- Efficient internal changes. - Improve work quality.

« ldentification development of « Efficient employee integration
talents. to teams with different cultural

background.

m——

uring 2019, all employees, regardless of like the enhancement of personal and profes-
Dth@ir employment category took a per- sional development, more efficient communica-

formance evaluation and career devel- tion among employees and management and
opment review. This procedure has advantages the increase of employees satisfaction.

Employees who received review
by gender and work position

Work Position Men Women

Top Management 100% 100%

Managers/Senior Managers 100% 100%

Employers/Workers 100% 100%
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5. SATISFACTION AND

TURNOVER

aintaining an excellent workplace environment, with satisfied employ-
ees, who will be “innovate” every day for the good of the company,
our customers, our patients/consumers and themselves, is a priority.

Using this principle as a guideline, we make every effort to create a model
company in all aspects. We believe that all the actions we have undertaken
in this direction will create a company in which everyone would like to work.

In 2019, 69 employees (50 men and 19 women)
participated in the Annual Culture Survey. QOur
employees had the opportunity to assess the
company and practices in the workplace. This
survey aimed to depict the most favorable issues
among BAUSCH Health employees all over the
world and, at the same time, to compare those
results within the pharmaceutical industry. The
results provided useful information regarding
our internal and external environment, helping
the management team to improve corporate
performance.

The survey set for evaluation six key areas, Eth-
ics, Goals and Objectives, Operating Efficiency,
senior Leadership, Sustainable Engagement

and Talent Management, included focused sub-
fields per area to display more accurately and
in-depth the satisfaction level of the employees.
Proudly, our employees assessed very posi-
tively the performance in each area overcom-
ing both the results of the parent company at a
global level and the pharmaceutical industry as
a sector.

In particular, employees are significantly favora-
ble regarding ethics, goals and objectives and
sustainable development. At the same time,
BAUSCH Health Hellas awarded the efforts for
efficient internal communication which include
all employees under the corporate mission.

Investigated Fields Score

Ethics
All employees are held to the same standards of

T Ethlca] be;ﬂlavlnr TN e e N N R N e T P T P T
This Drganlzatlﬂn c:perates with Lntegnty inits

internal dealings (i.e., with employees).
Goals and Objectives
| understand how my work contributes to the

..organization’s business objectives.
| have a clear understandmg of the gc:ais and

objectives of my Business Unit,
Sustainable Engagement
| have the equipmentftools/resources | need to

..o my job effectively.
| would recommend this ﬂrgamzatlon asa gﬂﬂd

.place to work.
| believe Strﬂngly in the goals and GhjECIWES of

..tNis organization.
| am proud to be associated with this + +
...organization. L 34 A A 3 O A SR AR
My departmentfteam is able to meet our work 3

..challenges effectively.
My work gives me a sense of personal

__accomplishment,

The people | work ¢ with usuaily get ainng well.
Senior Leadership
| have confidence in the decisions made by

.. 2enior leadership.
| am confident that this cc}mpany is on the nght

..Jrack for growth. |
Senior 1ead5rsh|p has E{iequatﬂy ‘communicated

the organization’'s long-range goals and strategic
direction.

Operating Efficiency

This organization has established a climate
where people can challenge our traditional ways

...of doing things. |
Decisions are made at the apprupnate level in

this organization.
Talent Management

__Moral in my department/team is generally high.

This organization is doing a good job of retaining
its most talented people.

BAUSCH Health
Inc. Score

Pharmaceutical
Norm
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Favorable Score of BAUSCH
Health Hellas Employees

= 6. TRAINING AND
DEVELOPMENT

Ethics Goals and Sustainable Senior GDEI'EtiI'IQ Talent This material references Disclosure 404-1 Average hours of training per year per employee
Objectives Engagement Leadership Efficiency Management from GRI 404: Training and Education 2016,
An essential part of the survey is the bench- worldwide. BAUSCH Health Hellas succeeded
rnarrtl:c ,W':!" the Bj‘;’_lsci Health :f"c'l ,{13‘5?'3 to E,”:h'e"_'; ?hhrgher 5::':"'5 iy ethacsd{jﬂ?} ‘:t':",“' In 2019, BAUSCH Health Hellas upgraded its strategy to meet the new
E"iﬁ“;'gg lons) and the pharmaceutical industry pg;'”%w' | o parenzl::;mpany andi ,“;' a;]n- corporate standards after the name change, addressing the highly challenging
(145, participations) since it gives a compa- able Deve gpment ( ) comparing with the business environment. Our people are in the center of the corporate strategy
rable performance favorable score with the par- pharmaceutical sector.

and consequently, we are committed to constantly supporting them, to
develop their talents and skills, find professional challenges, manage their
careers and promote their personal growth.

ent company at the global level and the sector

Human Resources focuses on empowering employees, enhancing leadership

CRMPARER ERERFORMANCE LUMEARED TERFORMANLE skills, highlighting, and ewvolving talents, building a flexible organization
TO BAUSCH HEALTH INC. TO PHARMACEUTICAL NORM the éme?gegce crgf new nppr:rrtugnities an;j enhanging the custarﬁerhcentrié
FAVORABLE SCG_RE F,&UGF&AE‘_LE SCGR_E approach. To achieve this, we implement in-house actions to increase
(BAUSCH Heaith Inc price=0) (Pharmaceutical Norm price =0)

the commitment and participation of our employees in training and self-
development actions. We daily observe the positive mood of our people who
are actively involved in shaping the corporate workplace.

In 2019, we offered to our 72 employees 44 training sessions, with a total
duration of 3,169 hours, resulting in an average of 44.01 training hours per
employee, increased by 80.78% from 2018. This performance makes us
proud, knowing that our employees have been trained to the latest trends
in our business fields and they are capable of implementing the corporate
mission.
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Average Training Hours
per Gender and Employees

Category

Training Training
Employees Category Hours

Top Management 16
Managers/Senior Managers 538
Employees/Workers 1,965

Training KPlIs

Hours
(Men) (Women)

Avg. Avg.
Training Training
Hours Hours

(Men) (Women)

206 29
17 709 53.80 24.43
289 2,254 5171 24.08

Number of Employees who received Training

Total number of trainings/workshops/seminars

Total hours of Training

Avg. Training Hours per Employee

Training and Development

The main focus is given to the sales team, since
they are trained on average six to seven times
per year [one-day and two-day training), with
physical presence and on a monthly basis,
through digital platforms. The content of training
includes the core field of employees’ responsi-
bilities, training on the product portfolio, sales
techniques, roleplay, customer satisfaction, as
well as issues of internal management and or-

ganization (corporate procedures, data protec-
tion, compliance, anti-corruption, anti-bribery,
blackout policy and pharmacovigilance). In ad-
dition, every new employee of the company in
the first period of her/his recruitment is trained
through the orientation plan. Finally, in 2019,
additional one-day training was held in the new
Concur electronic exit application program.

Training and Development areas include:

— Basic training in the business industry

— Integration and socialization of new employees

= Performance improvement

— Professional skills upgrade

- Avoiding management inactivity

-» Solving organizational problems

= Preparation for promotion and succession

- Satisfying employees needs for personal development

Basic training programs for newcomers in sales and medical teams include:
- Sales sessions

- Regulatory and Quality sessions

= Compliance and GDFR

= Pharmacovigilance/Materiovigilance

— Finance sessions

- Customer Service Sessions

- CRM sessions

- Training by scientific counselors, HCPs and doctors of the company
- On the field training

- Marketing sessions

-+ Education in “real work environment projects”

The training programs to employees are carried out through the Compliance Wire platform
orfand live trainings including topics such as, but not limited to:

- Seminars in the Semi-Annual events

— Educational sessions in weekly Sales team meetings

- Educational sessions one-to-one for sellers

- Educational sessions to representatives of the Ophthalmological field

- Training sessions during product launches, by Marketing Dpt.

-+ Education through online questionnaires

- MNegotiation seminars

= “Concur Training” in the new electronic system for submitting expenses for all employees
- “HR Central” training of all employees in the new unified HR system

— Greek Sales Handbook, a training manual on compliance issues.

- Conflict of Interest Training

- Audit readiness training for businesses

= Crisis management training

- GDPR training in personal data protection

- Corporate Governance Training

= Pharmacovigilance training

- MDR training related to the regulation of medical devices (only for the regulatory Dpt.)

-+ Materiovigilance training

Personal Development Programs of Employees include:

- Certified Management Accounting Seminars

- Learning Programs in Microsoft Excel

- Marketing programs

— Digital Marketing Education Programs

-+ Language Learning Programs

= Accounting training

-+ Fire Safety and Earthquake Response (in volunteering basis)
- First Aid Seminar

- Recycling Seminar
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Management Training

A TEAM

participated in a Leadership Team Align-

ment (LTA) program, an initiative for the
management team, targeted to transform the
leading executives of the company. The pro-
gram focuses on fundamental changes in con-
sciousness, mentality and attitude of the lead-
ership team.
BAUSCH Heaith Hellas was one of the few
companies in Greece that have implemented
such an in-depth leadership program, proving
the commitment of the management to adopt
change processes for a better business envi-
ronment,

The previous years, BAUSCH Health Hellas

The program itself constitutes a truly unique el-
ement which makes BAUSCH Health Hellas “A
Great Place to Work” since, although we are a
multinational company, we did not simply adopt
an external, sterile vision. On the contrary, hav-
ing as a beacon the culture of BAUSCH Health,
our people in Greece form their own path.

In 2019, BAUSCH Health implemented the “A
TEAM" action, the “evolution” of the previous
Leadership Team Alignment program. A unique
two-days project that constitutes a step by step
conquest, towards the creation of a larger team,
at all levels of management, helping in the de-
velopment of a more comrade egalitarian lead-
ership.

In total 17 executives of the upper and middle
management participated. The participation of
middle management executives occurred for
the first time in the program, with aiming in the
wider dissemination of the results of the LTA to
the existing management executives.

The “A TEAM" aims to create better conditions
for cooperation, interaction and communication,
between the executives, to resolve issues that

concern the company and to form leading ex-
ecutives, who will show a high level of flexibility
and creativity while performing of their duties.

Performance Training for Managers

A program for senior executives in collaboration
with the HR department of BAUSCH Health Inc.
The program aims to further develop the lead-
ership skills of the Managers, so that they can
support teamwork, relationship-building, show
courage, enjoy the hard work, make solid de-
cisions and set the conditions for ultimate suc-
Cess.

Certified Director Courses by the Institute of
Directors

A General Manager training program, which
aims at continuous professional development, in
areas such as corporate governance, identifica-
tion and development of roles and responsibil-
ities, benchmarking of skills and the acquisition
of knowledge, through personal experiences or
experiences of colleagues.

BAUSCH Health Hellas is one of the first compa-
nies in Greece where its President of BoD holds
a Diploma from the Institute of Directors UK.
Thus, the aim is to acquire the total necessary
capacity, for the successful management of an
organization, from a strategic position but also
the best possible structured care in the man-
agement of our most important capital. Of the
human!

BAUSCH Health Hellas is one of the
first companies in Greece where its
President of BoD holds a Diploma
from the Institute of Directors UK.

Senior Leadership Development Program -
Center for Creative Leadership

Senior Leadership Development program orga-
nized by the Creative Leadership Center CCL,
A leading global leadership development body.
The program consists of two modules, of three
days each and focuses on educational topics
such as:

-+ Self-awareness

-+ Leading strategy and change
- Leadership image

= Leading in matrix organizations
-» Global and strategic awareness
-» Balance long and short-term

-+ Influence and collaboration

Building and Leading Effective Teams with Co-
lumbia Business School

For the first time in our history, the General
Manager, cne of the five senior executives of
BAUSCH Health Global participated in the in-
ternationally recognized and highly prestigious
e-learning program “Building and Leading Ef-
fective Teams” of the Columbia Business School
which helps managers to maximize the efficien-
cy and effectiveness of their corporate teams.
The program focused on harnessing the power
of corporate teams through the improvement
of the decision-making process and leadership,
aiming to increase productivity and innovation,
The program included practical implementation
with a real case study that required solution by
the management team which affected all corpo-
rate functions.

Custom made Trainings

The company offers training and seminars be-
yond the scope of the employees’ core respon-
sibilities. Specifically, we offer internal seminars
“Finance for non-financials” by the finance de-
partment after a proposal by the Sales Depart-
ment to get acquainted with this kind of data.
Also, a voluntary educational course was orga-
nized regarding fire safety and earthquake re-
sponse practices, as well as a first-aid seminar
by certified rescuers and a recycling seminar,

Furthermore, BAUSCH Health Management
Team has organized the innovative program
“Training at Customer Service Quality Man-
agement of Front Office Team”. The seminar
applied to the “Front Office” staff. The train-
ing was based on self-improvement, enhance-

BAUSCH Heaith Annual Report 2019

ment of knowledge and techniques for achiev-
ing higher service levels in a customer-centric
approach for the company’s “front line” staff.

During 2019, Customer Service began to grad-
ually improve, new daily service practices were
implemented, increasing the satisfaction of
customers but also creating a better and more
“friendly” atmosphere, between the Front Office
department and the rest of the employees. This
training and its implementation facilitated the
daily work of all and gave an overall upgraded
image of corporate prestige and professional-
ism, to all teams,

Finally, BAUSCH Health Hellas provides, on a
case-by-case basis, permission to its employees
to attend programs beyond their core responsi-
bilities. Employees who participate in trainings
that are subsidized by the company may be ab-
sent for the entire duration of the seminar, as
well as for the relevant exams.
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7. RECRUITING AND e

TALENT MANAGEMENT

i

This material references Disclosure 404-2 Programs for upgrading employee skills and transition assistance programs from

GRI 404: Training and BEducation 2016.

At BAUSCH Health Hellas, we strongly believe that our corporate value is
based on our ability to hire talented people. The Management team is looking
for the sustainable acquisition and utilization of competent employees that

share our common vision.

For this reason, talent attraction and identifica-
tion and invitation of suitable people (both in-
ternally and externally) to fill vacancies are ex-
tremely critical processes for BAUSCH Health
Hellas. The quality of the employees and their
future prospects depend on the effectiveness
of the recruiting. During 2019, we received
1,850 applications for vacancies proving the at-
tractiveness of our brand to candidates.

Recruiting Process

At BAUSCH Health, the selection of candidates
involves matching specific people with specific
positions, investigating whether the values of
the candidates match those of the company. A
philosophy of continuous improvement is what
we are looking for from candidates, as we want
employees who will have strong motivations
and will strive for high quality and excellence.

The recruiting procedure emphasizes in sus-
taining and improving the corporate image
and avoiding inappropriate behavior, that lies
beyond our business ethics. It involves deci-
sion making between candidates and open
positions so that the company can investigate
whether the candidates share common values
with our company. Recruiting is a long-term pro-
cess which requires hard and soft skills, while
values the behavior of the candidate.

Our recruiting value and behavior scheme:

- Teamwork

- Problem-solving abilities
= Agility and commitment
-+ Continuous learning wish
= Empathy and respect

= Accountability

-+ Courage

= Integrity

- Results orientation

In collaboration with a dedicated HR consultant,
we offer a self-completed “Profile Assessment”
to candidates. This is a series of tailor-made
tests to explore the abilities, skills, knowledge,
inclinations, perceptions and personality of the
candidates.

Profile Assessments evaluate the intelligence,
job knowledge, job performance, learning abil-
ity, personality and interest of the candidates. It
is worth noting that these tests are tailor made
assessment tools, which are fully in line with the
carporate values and have been created, after
thorough procedures, in collaboration with cor-
porate interdepartmental teams, for each posi-
tion and individual interviews.

The next step of the process is an interview, to
ensure the reliability of this important stage and
two following interviews with the senior manag-
er and the CEQ.

Welcome Tactics

Our company recognizes the importance of a
smooth beginning and adjustment period for
every new employee, Qur goal is to integrate
and familiarize new employees with the rest of

the team, achieving team bonding, in a short pe-
riod of time.

Eefore the arrival of the new employee, we
make sure that the necessary tools are ready
for use (office, phone, business card, notebook,
stationery, e-pass, office keys and vehicle - if
such provision corresponds to the position),

Furthermore, we implement a “Walk the floor”
tactic, on the 1st day in which the new employee
is guided by the supervisor in offices and other
company premises and meets the colleagues,

Also, a “BAUSCH Health bag” is offered as
a welcome present, with a variety of our re-
nowned products.

Finally, during the first months of an employee in
the company, we include the profile of the new
colleague in the monthly corporate newsletter
of BAUSCH Health Plus, to publish, proudly, in
every way, the new collaboration to the rest of
the employees stakeholders.

Orientation Plan

The “orientation plan” takes place during the
first week of recruitment and includes an in-
terdisciplinary seminar for acquaintance with
all the departments of the company. In each
department, the supervisor offers a coaching
session to the new employee to ensure a clear
understanding of the role and function of each
department and to create working conditions
for a good future cooperation, between the
new member and these departments. In addi-
tion, the employee attends a “BAUSCH Health:
Vision & Values seminar”, a presentation of the
company's vision and values map by the execu-
tives of the company.

Also, the integration process includes the "Who
is Who Presentation”, when the company pub-
lishes the profile of the new member in the
monthly corporate BAUSCH Health newsletter.

Finally, we implement a “Induction Buddy
concept” in which every new employee of the
company, and for an adjustment period of six
months from the recruitment, she/he will have at
his/her disposal advisory by an older executive,
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providing knowledge, tips and useful informa-
tion, regarding corporate operation, procedures
and the colleagues.

Talent Management

The Talent Management System we follow is
integrated into our business strategy and is
applied across the company. Our management
team plays an important role in making the em-
ployees trust the company and its values. Their
priority is to effectively build a team of different
level specialists; junior, middle and senior level.

The Talent Management Model prioritizes in:

- Needs identification

-» Competition readiness

- Acceleration of talent development

- Focus on performance and evaluation
-+ Promoting talented people

After the completion of the periodic (semi-an-
nual and annual) evaluation assessments and
through ad hoc diagnostic programs, with the
help of external consultants, we create tai-
lor-made career development plans for all lev-
els of employees, aiming to boost their incen-
tive for excellence and high performance.

Coaching

We are strongly convinced that coaching is an
efficient way to help our people acquire knowl-
edge and improve themselves. The coach is
usually a certified, external associate or some-
one from the executive team who motivates,
empowers and helps employees to develop
their skills. The employee is trained at the work-
place by specialized executives and, at the end
of each session, receives a performance eval-
uation. Through this collaborative process, the
employee discusses the personal goals and
identifies the opportunities for further improve-
ment.

Mentoring

In addition to coaching, we have developed a
person-centered learning approach that aims
to develop critical thinking and build a long-
term relationship. This dialogue includes case
studies, informal debates and assessments of
the whole procedure. The mentors are usually
senior managers or executives that use mentor-
ing methods based on ethical standards, model
presentations, counselling, sales growth sup-
port and corporate policies.
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Inspiring

One of the most crucial challenges for our busi-
ness is to upgrade the performance of our em-
ployees to make our overall investment in the
human capital a lever for sustainable develop-
ment, An important factor that effects on em-

ployees’ productivity and efficiency is the appli-
cation of “inspiration and motivation” methods.

For this reason, BAUSCH Health Hellas is in a
constant search for practical ways to inspire
and motivate its people toward their maximum
possible performance. We have developed a
system of corporate values, a set of timeless
guiding principles, aiming to motivate our peo-
ple to love their work and engage with the com-
pany. In BAUSCH Health Hellas, we have an in-
ner desire for cooperation and achievement of
common goals and improvement of profession-
al efficiency. In this context, the General Man-
ager and supervisors send dedicated inspiring
e-mails to all employees.

Incorporate our new talented employee in
strategic projects

One of our strategic pillars is the growth and
expansion of our business. To accelerate our
growth, we identify and use our new talented
employees in the most efficient way.

Through this method, we give the opportunity
to:

- Develop their skills

- Increase their confidence

- Improve their efficiency

— Expand their professional network

- Socialize within the company

-+ Learn to evaluate their work

- Achieve higher remuneration packages

Succession plan

Succession planning is referring to the identifi-
cation and tracking process of “high potential”
employees, who can respond to higher man-
agement positions. This process is really valu-
able in many ways, as one of the tasks of the
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management team is the identification of the
new leaders. During the implementation of the
succession plan, managers of the departments
discuss with all employees upon the "everyday”
tasks and potential plans for further develop-
ment of all colleagues.

Through a “Succession plan” we avoid promot-
ing immature leaders who are unprepared to
respond to new responsibilities and carry out
difficult tasks. The succession plan does not
focus on replacement issues, due to retirement
or management loss, but structures and tracks
suitable replacements,

During 2019, in collaboration with the HR Di-
rector of the region, a meeting was organized
with the management team to recognize the
talented employees of each department, plan
their professional development within BAUSCH
Health and the identification of employees who
have the potential to succeed the current man-
agement team. The meeting was one-day and
constituted a very good basis for discussion
and exchange of views.
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General Benefit Package includes:

« Higher minimum salary than the national
collective agreement

« Objective remuneration system

« Salary based on work efficiency

» Bonus for successful teamwork

+ Extra payment for emergency work

« Award to employees with long-standing
service

- Private insurance program for all employees
and their families

« Hospital insurance program for all employ-
ees and their families

- Medical Checkups

« Internal training and seminars

« Corporate e-learning programs

+ Professional and scientific conferences

« Earlier departure on Friday

-  Coverage of travel expenses

- Blood Bank available to employees and
their families

« Emergency financial support for personal

Issues

» Share of earnings

« Funding (individual training and academic studies)

- Foreign languages and ECDL

- Funding for professional certification

« Additional leave for studies and exams
«  Mentoring

» Coaching

« Flexible working hours

- Board coverage (coupons)

Additional Benefit Package includes:

Additional parental leave
Additional sickness leaves without
documentation evidence
Additional paid leave for holidays
Extra leave for birthdays and name days
Prolonged Leaves Program (Unpaid)

Extra unpaid leaves

Flexible daily schedule for the postpartum
mothers

Corporate social events and celebrations
Compensation due to natural disasters
School equipment for employees’ children
Product discounts and vouchers
Sponsorship of corporate sport activities
Wedding presents

Tailor-made package of products for post
partum mothers and newborns

Birthday presents

Presents for semi-annual meetings
Internal fithness center

Christmas presents for the employees and
their children

56 employees (78%) have a corporate vehicle, 62 employees (86%) have
a corporate phone and 44 people receive compensation in the form of ticket

restaurant vouchers.
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Employee Recognition

and Rewards

For us, praise is not just a matter for senior management. All the senior executives express their rec-
ognition to their teams, as they know that reward and encouragement have a positive effect to all.
Rewards should be an important and integral part of work-life, not only career wise but also in every-
day life. With every opportunity, BAUSCH Health Hellas rewards good work, knowing that employees
will reciprocate with sincere effort, high morale and new strength, for even better results.

Vouchers

During the Semi-Annual Circles, our most ef-
fective sellers receive vouchers, which they
redeem with services or tickets (ticket restau-
rants). In 2019, vouchers of 2,600 euros total
values were given to 13 employees,

Vouchers for successful projects

Four colleagues of the accounting department
received a gift voucher worth 300 euros (ticket
restaurant) for the successful completion of an
emergent issue, presenting teamwork and de-
cisiveness,

Extra Days off

Employees who completed projects with exces-
sive workload are rewarded with extra days off,
as gifts, at the end of each month. Also, extra
days off are given to winners of team-build-
ing games, during the “Semi-Annual Circles”
events. In 2019, 25 employees were given 25

days off each.
X
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Gifts to the Christmas pie cutting

At the annual corporate Christmas event, we
draw weekend trips to various destinations in
Greece and abroad, all costs paid. In 2019, two
trips were given to two employees during the
draw.

Presentation of Star Representatives

As part of the “Semi-Annual Circles” events, we
implement a program to reward the "best sell-
ers”. In a special presentation, with an audience
throughout the company, the best seller is rec-
ognized and publicly rewarded for their perfor-
mance. Then the top seller presents the results
of his work.

Presentation of the Best Colleague according
to corporate values

In “Semi-Annual Circles”, we implement a re-
ward program of the best colleagues. In a spe-
cial presentation, with all employees, the Best
Sales Fellow and the Best Front Office col-
league are publicly recognized and rewarded.
The best colleagues result from everyone's
vote of company employees.

Project Leader Managers

A rewarding program of the most capable sales-
men, according to which the top salesmen will
lead new commercial projects, with the aim of
further improving their sales skills, their leader-
ship skills and gaining new experiences that will
strengthen the prospects for career advance-
ment.
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Participation in the CEO Award

The BAUSCH Health CEO Award recognizes
the significant contribution of an employee to
the company. The employee nominated for this
award is an example for the colleagues, having
demonstrated behavior and values that are in
line with the values and philosophy of the com-
pany. The award is offered by the CEO and Ex-
ecutive Committee of BAUSCH Health Inc.

We honor employees who have completed 10
yvears of service in the company with honorary
plagques.

A permanent practice of the management is to
send thank you e-mails, thanking and congratu-
lating employees who successfully complete all

kinds of important projects.

Support when a need arises

Based on our values, we support our employees when they have to deal with per-
sonal difficulties, emergencies and/or family health problems. We undertake:

« Hospital costs
Gradual reintegration process after a temporary absence
« Reassigning of work responsibilities
In advance payment when needed
Compassionate and bereavement leave, birth leave and marriage leave

>
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imployees and strengthen team bonding, we introduced the
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highlighted partig the Athens Marathon, the "Runners Avenue” race and the In-
ternational Mara Great». Our company supports and covers all runners’ expenses,
including participatiof CO Poard and clothing) and the necessary equipment.

To improve the ph
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between team

The actions oft team are photographed and videotaped, making inspirational videos which
are distributed ) the company and are a source of inspiration for the employees.
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Corporate Provisions and Initiatives

Healthy Snacks

Employees have their meals, in the company's
kitchen, under a friendly atmosphere. We pro-
vide everyone free soft drinks, snacks, fruits,
cheeses, healthy cookies and toasts, cereal
bars, teas and coffee. From September 2019,
we have included healthier snacks in the kitch-
en, to consolidate the philosophy for a better
life and well-being.

Employees Birthdays Celebration
For the birthdays of the employees the compa-

ny organizes light lunches and mini office par-
ties, offering cakes and personal gifts.

Corporate Meals

Before the summer and Christmas holidays,
farewell meals and events are organized, with
all the employees and their families.

Farewell party on employee’s leave

On the occasion of resignation, BAUSCH Health
Hellas organized a farewell surprise party, of-
fering sweets, gifts and wishing cards from the
management and other colleagues.

Discounts to products

BAUSCH Health Hellas offers free of charge or
at a significant discount to all employees, the
corporate products, such as contact lenses, flu-
ids, nutritional supplements, products for colds,
sore throat and nose. During 2019, employees
received enriched product presentations and
price lists with prices below the wholesale (40%
to 60%,), for medical technology, ophthalmology
products, nutritional supplements and cosmet-
ICs.

Corporate Car

We offer a corporate car for a business and
personal use with unlimited mileage 365 days

a year. 56 employees of the company from the
total of our 72 employees (78%) have a corpo-
rate car.

Fuels and Toll Costs

We cover the fuels and toll costs in Attiki Odos,
for all employees, for the arrival and departure
from the offices, as also the cost of a car wash-
ing (once time per month).

Corporate Smartphones

We subsidize devices of employees’ desire up
EUR 500, offering them free data and minutes.
In particular, 62 people (86%) out of 72 employ-
ees have a corporate smartphone device,
Summer Kit for safe holidays

In July 2019, we distributed to all employees a
summer kit that contained sunscreen, mosquito

repellent, first-aid products in a stylish case.

Corporate Pharmacy

In September 2019, we updated and enriched

the content of the corporate pharmacy, under
the advice of the occupational doctor, to meet
the needs of our employees in any emergency
miner iliness or accident,

Extra Parental Leave

BAUSCH Health Hellas offers a three-day paid
leave in addition to the statutory two-day leave
for male employees who have become fathers.

Free Products for Newborns

We offer BAUSCH Health products for new-

borns to all employees who have recently given
birth.
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Work - Life Balance

Creating and sustaining a positive working environment with satisfied and mo-
tivated employees is our top priority.

We are guided by the mentality that the workplace should offer physical and mental balance. We
encourage our people to have sufficient breakouts and catch-ups with their colleagues. We strive
In undertaking and investing in well-being initiatives that promote a balance between business and
personal life of our employees. We offer to our employees:

« Flexible working hours
Flexible employee leaves policy
Flexible employee licenses (Spring, Autumn)
Three continuous weeks of summer holidays

» 10-day continuous Christmas holidays

« Extra employee leaves for exams and training programs

» Use of parental leave in case of child’s illness

« “Early Friday”, where our employees can leave earlier

« Casual dress code on Fridays

» "Bridge days off", on national holidays

« Medical coverage of all our employees and their protected members

» Hospital insurance program in collaboration with Euroclinic and MetLife Group (the program in-
cludes employees, their families and relatives)

- Full and free optical metric, ophthalmological examination, by scientific partner - optometrist of
the company

» Medical examinations are provided to all workers
Health & MNutrition days offering, to everyone employees and their families, seminars for better
health, nutrition and health control weight
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1. 1ISO 26000:2010

The International Standard 1SO 26000:2010
provides seven princCiples related to social
responsibility which allow businesses to describe
and disclose their corporate progress.

&5 aresponsible business, we adhere to the seven principles and communicate
the available information for the year 2019 in the following table with references
across the sections of our Annual Report 2019.
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About this Report

2.2 Our Culture

2.3 Corporate Social Responsibility
3.3 Code of Conduct and Business
Practices

3.4 Equal Opportunities and Diversity

2 B, ST.E:‘HEHNC}ET Engagement

| About this Report

About thlE- Report
3.4 Equal Opportunities and Diversity

ging stakeholders

1.2:3 Corporate Social Responsibility ..

2.4 Stakeholder Engagement

Guidance on social responsibility core subjects

Core Subject: Organizational governance
C-Dre Subject: HumanRights
Core Subject: Labour ;]r"ltt!CES

Emptcyment and emplcyment rElEitIGFIShIDE
Health and safety atwork

Human development and tré—ammg in the
..workplace
Cﬂre Subject The enwmﬂmem
Core Subject: Fair operating practmes

3.2 Corporate Governance

{1.3-4 Equal Opportunities and Diversity

3.3 Code of Conduct and Business
Practices
3.5 Compliance
.36 Transparency
73 Relatlons with Management

| 43 EHS+S Key Performance Metrics

76 Trammg and Dewelﬂpment

mrfl Eesp&ctthe Enwmnm&nt .

3.3 Code of Conduct and EUSIHE‘ES
Practices

3.5 Compliance

3.8 Responsible Marketing and
Communication
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2.3 Corporate Social Responsibility
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cnmmumcated to the management
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2. SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

The 17 Sustainable
Development Goals (SDGs) are
the blueprint to achieve a better
and more sustainable future for
everyone.

Developed by the United Nations in 2015 are addressed to all mankind.
SDGs embody the global challenges we face related to poverty, inequality,
climate change, environmental degradation, prosperity, peace and justice.

The Goals are interconnected so that no one can be neglected contributing to their implementation
by 2030. Recognizing the importance of the Goals for creating a sustainable world, we provide a
reference table of select Goals to the sections of this Report, with the aim to provide an outline with
the impact we have as a company to the SDGs.
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I 08. SUSTAINABLE DEVELOPMENT
GOALS (SDGS)

SDGS REFERENCE

SDGS REFERENCE

GOOD HEALTH : 1 REDUCED
4.3 EHS+S Key Performance Metrics
AND WELL-BEING _ ! INEQUALITIES
51 Services and Products
6.1 Social Contribution Initiatives e 3.4 Equal Oppoertunities and Diversity
. 6.2. Disclosures of Transfers < —— ’
—

7.9 Well-being of Employees

QUALITY
EDUCATION

I!!I i 7.6 Training and Development

GENDER CLIMATE
EQUALITY ACTION

3.4 Equal Opportunities and Diversity 41 EHS+5S Global Sustainability Commitments
- 4.2 Environmental Initiatives

4.3 EHS+S Key Performance Metrics

3.1 Economic and Market Performance PEAGE, JUSTICE
DECENT WORK AND _ , 1 ANDSTRONG
ECONOMIC GROWTH 3.3 Code of Conduct and Business Practices 3.2 Corporate Governance
3.4 Equal Opportunities and Diversity INSTITUTIONS 3.3 Code of Conduct and Business Practices

§ r
Ve 3.5 Compliance

3.6 Transparency

3.5 Compliance

3.7 Supply Chain

5.2 Quality of Products

1.2 Great Place to Work

7.3 Relations with Management
7.4 Performance Evaluation PARTNERSHIPS
77 Recruiting and Talent Management FOR THE GOALS

7.8 Benefits
@ 6.2 Disclosures of Transfers
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08. SUSTAINABLE DEVELOPMENT
GOALS (SDGS)

3. ABBREVIATIONS 0 N E
& ACRONYMS

Third-party logistics International Organization
Bausch & Lomb for Standardization
Commonwealth of Independent States Information Technology
Central Nervous System Key Account Manager

Carbon Dioxide Key Performance Indicator(s)

Customer Relation Management Kilogram

Corporate Social Responsibility Kilowatt hours

Curriculum Vitae Cubic Meter

Earnings Before Interest, Tax, Medical Device Regulation

Amortization Medical Educational Material

Hellenic Association of Self Medication Non-Governmental Organization
European Federation of Pharmaceuti Organization for Economic

cal Industries and Associations Co-operation and Development
Environment, Health, Safety Over the Counter

+ Sustainability Public Health Service

Europe, the Middle East and Africa Quality Assurance

National Organization for Medicines Qualified Person for Pharmacovigilance
Foreign Corrupt Practices Act m Regulatory Affairs

Fiscal Year Medical Prescription

General Data Protection Regulation Sustainable Development Goalfs)

General Commercial Registry Service Employees International

(in Greece) Union
Great Place to Work Hellenic Association of Pharmaceutical
Healthcare Organisations Companies
Healthcare Professionals Stock Keeping Unit
Standard Operating Procedures

Hyperion Financial Management
Incorporation Travel and Expenses

Irbersartan Vision Care
Information Security
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